NEW MEXICO RECREATIONAL TRAILS PROGRAM (RTP)

REIMBURSEMENT REQUEST COVER SHEET

Flelm[:)at:fs:;em Reimbursement Period
(corresponds to FFY Quarter)
Request
11/26/2018 7/2/18-10/18/18
Contract # Vendor #
D15783 54393
BILL TO:
Shannon Glendenning, NM RTP Coordinator
NM Department of Transportation
PO Box 1149
Santa Fe, NM 87504-1149

RTP Reimbursement

Agency Invoice #

# (it applicable)
1 19-147
Control #
RT60004
PAYABLE TO:
ATTN: Accounts Payable
McKinley County
PO Box 70
Gallup 87305

Total Federal funds awarded:

$ 807,980.68

Federal funds reimbursed prior to this invoice period:

s -

Federal funds remaining prior to this invoice period:

3 807,880.68

(85.44%)

ltem Description Quantity Unit Price Total Amount
Conservation Legacy Trail Construction - week 10 $ 4,650.00 46,500.00
Northwest NM Council of Governments 1 $ 3,000.00 3,000.00
TOTAL for this period
(Including documented in-kind or soft match, minus any $49,500.00
over-match)
Requesting reimbursement of FEDERAL SHARE $42,292.80

Attach all original recelpts and/or copies of invoices with proof of payment for the expenditures itemized above. By
signing below, you are confirming that the purchases included in this reimbursement request comply with your
organization's procurement code and all applicable State and Federal regulations (e.g. Buy America).

Signature:
Print name: Muriel Plummer
Title: Grants Manag_;gr

Phone #: 505-7224248 ext 1103




County of McKinley

P.O. Box 70 « 207 West Hill Avenue
Gallup, New Mexico 87305-0070
505-7922-3868

FFax: 505-863-6362

Commissioner, Dist. 1 Commissioner, Dist. 2 Commissioner, Dist. 3 County Manager
Carol Bowman-Muskett Genevieve Jackson Bill Lee Anthony Dimas Jr.

MEMO

To:  Shannon Glendenning, Urban and Regional Planner, New Mexico Department of
Transportation

From: Rhonda Berg, McKinley County Grants Specialist ﬂ.}f g’{

Date: November 19, 2018

Re:  Request for Reimbursement # 1, RT60004

Thank you for your patience for this first request for reimbursement for the Zuni
Mountain Trail Project.

During this first invoice period, we were able to make significant progress on building
the Milk Ranch Trail (details in attached). The Conservation Ancestral Lands Program
have been contracted to build the trail and the Northwest New Mexico Council of
Governments has been contracted for quality assurance and quality control.

Per the budget in the grant agreement, the enclosed expenses of $49,500, were attributed
to the Professional Services line item (total $428,070). McKinley County has provided
$7,207.20 in a cash match and is requesting $42, 292.80 in reimbursement.
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VENDOR NO. 7439
INVOICE NO. . DESCRIPTION PO NUMBER § _NET AMOUNT ___|

10/10/2018 11936 - 238-1412 11 AP 46,500.00

TOTAL 46,500.00

County of McKinley
207 West Hill

FO BOX 70 171847
Gallup, NM 87305-0070

10/18/2018 #**846,500.00
Forty-Six Thousand Five Hundred and 00/100 Dollars

CONSERVATION LEGACY
701 CAMINO DEL RIO STE 101

DURANGO, CO 81301 NON-NEGOTIABLE

©
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STATE OF NEW MEXICO
McKINLEY COUNTY

GALLUP, NM 87305

10/18/2018

P.O BOX 70
(505) 722-3868

T T —

T¢: THE TREASURER OF McKINLEY Colm

GALLUP, NEW MEXICO

SUBJECT, HOWEYER, TO THE PAYMINT OF TAXFS,
PENALIIES AND COSTS TIERFON DUE FROM THE PAYEE OR

ANY ASSICNS, AS SHOWN BY THE TAX ROLLS OF SAID
COUNTY, WHICII IS TO BE DEDULCTED HEREFROM

VOID 1 YEAR FROM DATE

Forty-Six Thousand Five Hundred and 00/100 Dollars

i PAY TO THE
K ORDER OF

CONSERVATION LEGACY

701 CAMINO DEL RIO STE 101

DURANGO, CO 81301
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ECEIVE|

0CT 11 2018

Invoice

Conservation Legacy
701 Camino del Rio, suite 101

Vendar 247437

Durango, CO 81301
970-317-325%(p), 970-259-9424(f)

Date of Invoice: Oct 10, 2018
Invoice Number: 11936
To: invoices to
rberg@co.mckinley.nm.us
also to
mplummer@co.mckinley.nm.usm
McKinley County
12221 Boyd Ave
PO Box 70
e . Gallup, NM 87305
Master Agreement 18-ALG-3983.
Number:
Agreement Number:{ TO-20118-01
Notes * Direct Costs (10 Weeks) 46,500.00
** Partion of In-Kind and Cash Match Applied 8,594.79
Invoice Total 55,094.79 Wﬂl\?}
Less Credit for Match (8,594.79)
TOEIDUE = 7461500007 — 938, [412. 4 S030 Wy ID\\
Conservation Legacy's Standard Weekly Cost:
* Direct (Project/Agency Share): 4,650.00
CL In-Kind Match 52511
CL. Cash Match 1,024.89
Total Weekly Cost  6,200.00 M )‘_0 ‘L,,\(
** Weekly In-kind and Cash Match 1.550.00
Match Available for this Invoice 15,500.00
Match Applied to this Invoice 8,594.79 \ \\ (6
5 - "Hitches": Hitch = 2 Weeks (8 days @ 10 hours per day) \O \\Q
: Each hitch works a 8-10 hour work days: 80 Hours (2 weeks)
Dates Covered by |08/27/2018 - 10/08/2018
Invoice:
Invoice Amount: $46,500.00
Project Report
Hitch Name: AL18 McKinley County ZMPT FL18A NM
Project Location: Long: 108.5378
Lat: 35.4183
Crew Code: AL18625
Dates of Work: 09/04/2018 - 09/11/2018

Accomplishments:

Trail Maintained/Constructed




Tread Maintained (feet): 563

Grade Dip Built (Quantity}: 8

Drain Installed (Quantity): 2

Drain Maintained (Quantity): 2

Other Trail Maintained/Constructed 1: Erosion Baffles 43
Other Trail Maintained/Constructed 2: 6 knickpoints

Brief Project Crew 625 installed 6 knickpoints, 2 cross drains, 8 rolling drain dips, 1 puddle drain, 43 check dams, 1
Accomplishment set stone { rock Plug)

|Summary:

Hitch direct

expenses:

D_i;ec_:t expense
|notes:

Hitch Name:

AL 18 McKinley County ZMPT FL18B

Project Location:

Long: 108.5378

Lat: 35.4184
Crew Code: AL18625
Dates of Work: 09/18/2018 - 09/25/2018
At__:t_:or'ﬁblishrr-t_eni_&::': I Trail Maintained/Constructed
| Tread Maintained (feet): 30
Tread Maintained (feet). 1636
Grade Dip Built {Quantity): 16
Wash Crossings Built (Quantity): 7
Other Trail Maintained/Constructed 1: Nick points 9
Other Trail Maintained/Constructed 2: Check dams 8
Erief F‘rbjgt_:t Crew 625 installed 9 knickpoints, 7 crodd drains, 16 RGDs, 2 dread repair, lotaling to 1636.8 feet
Accomplishment
Summary:
Hitch direct
exXpenses:

Diré_t_:_t" e_:_-tpensé '
notes:

Summary:

Hitch Name: AL18 McKinley County ZMPT FL18G NM
Project Location;  [Long: -108.5358
7 |Lat: 354181
Crew Code: AL18648
Dates of Work: _|08/28/2018 - 09/04/2018
Accomplishments: | Trail Maintained/Constructed

| Tread Maintained (feet): 5280

Grade Dip Built (Quantity): 12

|Rock Cairns Built (Quantity): 2

| Other Trail Maintained/Constructed 2: 15 nick points
; | Other Trail Maintained/Constructed 3- Cross Drain/ armored wash
Brief Project | crew 648's first hitch on the ZMPT. Project partners Carrie House, and Stryder Brown were there
Accomplishment  |throughout most of the hitch teaching and aiding the crew in constructing the trail.

12 Rolling Drain Dips, 15 nick points, 2 rock carins 36'x36"x38", and 1 crodd drain/ armored wash.




Hitch direct
expenses:

Direct expense
notes:

Hitch Name: AL18 McKinley County ZMPT FL18H
Project Location: Long: 108.5156

Lat: 35.3753
Crew Code: AL18648

Dates of Work:

09/11/2018 - 09/18/2018

Accomplishments:

Trail Maintained/Constructed

Tread Maintained (feet): 1200

Grade Dip Built (Quantity): 14

Drain Installed {Quantity): 1

Drain Maintained (Quantity): 1

Crush Fill (cu feet): 15

Other Trail Maintained/Constructed 1: 4 check dams, 1 rock plug , 1 cross drain
Restoration

Area Restored (Square ft.): 60000

Brief Project crew 648 cponstructed 14 rolling drain dips, 6 nick points, 4 check dams, 1 cross drain, 1 rock structure
Accomplishment {plug rock}), and 1,200 fi tread.

Summary:

Hitch direct

expenses:

Direct expense
notes:

Hitch Name: AL18 McKinley County ZMPT FL18I
Project Location: [Long: -108.5156
Lat: 35.3753
Crew Code: AL18648
Dates of Work: 09/25/2018 - 10/02/2018

Accomplishments:

Trail Maintained/Constructed

New Trail Construction {feet): 686
Tread Maintained (feet). 1056

Trail Revegetated / Closed (feet): 20
Grade Dip Built {Quantity): 4

Drain Installed (Quantity): 14

Drain Maintained (Quantity): 14

notes:

Brief Project New trail excavated about 686 ft. while crew learned proper restoration. 1742ft total with 87,100ft sq.

Accomplishment maintained. Crew 648 completed 1 CD {cross drain), 9 NP's (Nick Points},4 RGD's (Rolling Grade Dips),

Summary: 27 Baffles (Wood Check Dams), 20 Trees cut and limbed, Crew member Kristoffer Hunter completed 1
hr. on saw.

Hitch direct

expenses:

Direct expense
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McKinley County
TASK ORDER #2018-01

Pursuant to
Memorandum of Agreement Between McKinley County and Conservation Legacy -Southwest
Conservation Corps Ancestral Lands Program

18:AUG-3983

Task Order #2018-01 is issued to define a Scope of Work for the 2018 Summer Season with the above
referenced Memorandum of Agreement {Exhibit A) for trail construction for the Zuni Mountains
McGaffey and Milk Ranch Trails Systems:

SCOPE OF WORK:

The Scope of Work for the remainder of 2018 for the Ancestral Lands Program is defined in Exhibit B,
“Scope of Work: Milk Ranch Trail System Construction” which is signed by the District Ranger on behalf of
the Forest Service.

COOPERATIVE OVERSIGHT:
The tasks outline above will be accomplished within a cooperative context that includes multiple

decisions makers -- The Cibola National Forest Mt. Taylor Ranger District provides oversight and has given
approval with a signature for the Scope of work — Exhibit B. McKinley County, and, McKinley County
through the Northwest New Mexice Council of Governments, may provide “Quality Assurance/Quality
Control Service” to insure that the work is being accomplished according ta the standards of the Forest
Service. The work is also being accomplished and paid for through a “Recreational Trails Program,” a
federal grant provided to McKinley County through the New Mexico Department of Transportation.

TIMEFRAME:
Work pursuant to this Task Order will commence no sooner than final approval by all signatories listed,

as: the parties (McKinley County and Southwest Conservation Corps Ancestral Lands Program) signed and
dated below; and, The US Forest Service through the signed “Exhibit B” to this Task Order. Any work done
prior to 2 fully executed Task Order will not be reimbursed. Once work has commenced, the Ancestral
Lands Program may work up to December 31, 2018, weather and program considerations permitting.

COMPENSATION AND INVOICING:
The Ancestral Lands Program will invoice McKinley County by the 10th of each month following a month

in which work was completed. McKinley County will reimburse the Ancestral Lands Program according to
the attached schedule for a five-person crew at $4,650 a week {Exhibit C). The invoice will be structured
according to the template provided as Exhibit D. Each invoice shall document the Ancestral Land’s Match
and In-Kind Contribution according to its Cost Policy Statement Allocation Methad (Exhibit E).



MckKinley County Task Order for Milk Ranch Trall Construction Effective Date: August__, 2018

Changes in the size the crew and revised budget (Exhibit C) may be made with written approval upon
consultation with the Necessary Participants. An emal) appraval by the County Manager or Designee will
be considered sufficient and shall be printed and included in the records.

PARTICIPANT WAGES:

The Southwest Conservation Legacy-Southwest Conservation Corps Ancestral Lands Program shall
compensate program participants at a wage of at least $10.00 an hour.

GENERAL LIABILITY AND WORKER’S COMPENSATION INSURANCE:

The Southwest Conservation lLegacy-Southwest Conservation Corps Ancestral Lands Program shall
maintain general liability insurance up to one million dollars (Exhibit F} and Worker's Compensation
Insurance {Exhibit G) in the required statutory amount.

MAP/PLANS/TRAIL LOG:
»  Plan Set Including Zuni Mountaln Tralls Construction Plans and Zuni Mountain Trails Log {Exhibit
H).

In concurrence herewith, the parties affix their signatures here below.

Conservation Legacy - Southwest Conservation

MCKINLEY COUNTY Corps Ancestral Lands Program
Lz Mol N =l~1r
Anthony Dln)e’*.:, Jr., Manager Mike Wight, Ancestral Lands Reglonal Director

US FOREST SERVICE as authorized in the signed Scope of Work attached as Exhibit B.



) ( ( 18-AUG-3983
Exhibit A

Memorandum of Agreement
Between
McKinley County and
Conservation Legacy -Southwest Conservation Corps Ancestral Lands Program

This Memorandum of Agreement {MOA) between The County of McKinley, a political subdivision of
the State of New Mexico {County) and Conservation Legacy -Southwest Conservation Corps Ancestral Lands Program
{Ancestral Lands Program) is entered on the latest date signed below. The purpese of this MOA is to outline
the terms whereby the Ancestral Lands Program shall participate with McKinley County in fulfilling the
Scope of Work (SOW) for the Zuni Mountain Trails Project, as specified in the Grant Agreement RT6004
(Exhibit A) with the New Mexico Department of Transportation (NMDOT) through the Federal
Recreational Trails Pragram {RTP).

Whereas, The County has been awarded a grant for through the NMDOT through the RTP program for a SOW in the
Zuni Mountains McGaffey and Milk Ranch Trails Systems within the Cibola Nationa! Forest; and

Whereas, the County, in order to fulfili the terms of the RTP Grant Agreement and to support the Zuni Mountains
Partnership, sought a non-profit organization or government entity for trail construction and related activities who
met the following criteria:

= Have an already established conservation/trail building program serving within McKinley and/ar Cibota
Counties (i.e. familiar with the Zuni Mountains).
Have an educational, work-force development, and/or skills-training programming integral to program
mission, goals and operation.
Commitment for payment of program participants an hourly wage of at least $10.00 an hour,
Commitment of minimum 15% match (preference that at least 5% be non-federal) and ability to document
match per grant requirements.
Abillity to provide program flexibility to respond to environmental conditions and for a potential late start
{July or early August) for the 2018 season.
Experience and expertise in trail building, including but nat limited to expertise in reading/following plans
and specs, problem solving in the field, supervision/training for unskilled workers, knowledge and
expertise in constructing water diversion and/or soil erosion control features.
Experience working with local governments and tribal government entities, preferably in McKinley and
Cibola Counties with an awareness that other entities and individuals have an interest in the Zuni
Mountains.
= Experience working with federal programs, preferably local, including, but nat limited to the US Forest

Service, Bureau of Land Management, National Parks Service, and Bureau of Indian Affairs.
+ Commitment for members/participants/employees from the Four Corners Reglon, with emphasis upan
McKinley and Cibola Counties and Native American populations; and

- - EE

¥

Whereas, the Ancestral Lands Program demonstrated capacity and commitment as expressed in a response to the
County’s Request for information (RFi No. 2018-01) issued May 8, 2008, included as Exhibit 8; and

Whereas, the Ancestral Lands Program was the sole respondent to the RF and the County published its intent to
enter Into a Sole Source Agreement with Ancestral Lands Program on June 15, 2018.

Therefore, it is mutually agreed as follows:

< The County and the Ancestral Lands Program will develop mutually agreeable Task Orders or other sub-
agreements related to the Zuni Mountain Trails Project as outlined:

7/31/2018



Trail Construction/New Trails

T A

Rebuild and/or reroute unsafe or unsustainable trails

Construction and/or installation of trail gates and cattle guards

installation of trail gates and cattle guards

Installation for signage for trails and trailheads including trail information kiosks, long bump stops,
boundary fencing and interpretive signs

Trail construction, maintenance and restoration activities to restore safety, accessibility and sustainability
to trails in trail system

Design — Participate in design process, primarily as collaborator in the field (i.e. provide feedback, propose
solutions to issues and problems that arise)

RS

New Trails
Rebuilds and/or reroutes of unsafe or unsustainable trails
Milk Ranch Trailhead, including trail information kiosks and interpretive signs

Trail construction, maintenance and restoration activities to restore safety, accessibility and sustainability
to trails in trail system

Capacity Building and Sustainabtlity for Zuni Mountain Trails Project Partnership

<
<+
-

Provide personnel and services to coordinate design and construction programs, in conjunction with the
Cibola National Forest

Provide personnel and services to identify, recruit and coordinate local volunteers and donated resources
in support of Zuni Mountain Trails Construction and Design

Provide personnel and services to support McKinley County in overall grant coordination among
participating County departments and entities as well as cooperating programs.

Entrance into this MOA does not bind the County or Ancestral Lands Program Into any specific commitment of
funds, payments, resources or program of work; however, it is the intent of the parties that Task Orders or
other sub-agreements will include commitments between the parties for funding arrangements and payments,
etc. The Task Orders or other sub-agreements will also include the necessary clauses governing liability and
insurance; and, specific Scope of Work for each,

Terms of Agreement:

1.

This Memorandum Of Agreement shall expire June 30, 2021 or upon the completion of the RTP Grant

Agreement, whichever occurs first, unless supplemented by additional funds, and extended as herein
provided.

This Memorandum Of Agreement may be amended or terminated at any time by the written agreement of
both parties.

This Memorandum Of Agreement may be terminated by either party upon written notice delivered to the

other at least (30) days prior to the intended date of termination.

By the signature below of the authorized officers, the parties do agree to this Memorandum of Understanding.

/[ Zy &8

Anthony Dimas, Jf., McKinley County Manager Date

A Sl

Ron Hassel, Executive Director Date
Southwest Conservation Corps



Exhibit B
UNITED STATES DEPARTMENT OF AGRICULTURE
U.S5. FOREST SERVICE
CIBOLA NATIONAL FORESTS AND GRASSLANDS
MT. TAYLOR RANGER DISTRICT
Scope of Work

-

Milk Ranch Trail System Trail Construction

This scope-of-work (SOW) outlines 2018 season tasks that McKinley County is scheduled to conduct under
its Grant Agreement (CONTRACT # 18-JAN-33912) with New Mexico Department of Transportation
(NMDOT).  Further, McKinley County in coordination with the Mount Taylor Ranger District is
implementing the Zuni Mountains Trails & Conservation Master Plan {Master Plan) and is part of the
overall Zuni Mountains Trail Partnership (ZMTP). McKinley County is managing and coordinating with
other partners to complete 2018 tasks utilizing NMDOT's Recreation Trails Program grant funds and
mandatory match. Trail construction for this phase will occur in Summer of 2018 until completion.

This trail construction is based on the May 9, 2017 Decision Notice and Finding of No Significant Impact
for the Zuni Mountain Trail Project. Further, McKinley County completed and submitted a trail design
plan set for recommended trail alignment based on sustainable trail building principles and trail features
based on United States Forest Service (USFS) Standard Trail Plan drawings. This trail design plan set has
been reviewed by USFS staff and guidance has been provided to McKinley County. This directive provides
my implicit approval of which portions of the project are approved for construction. The trail design plan
set willinform all trail building activities and tasks and provide USFS trail standards for pack and saddle
designed use. The County has flagging that details and locates design features that can be used to guide
trail crews and supervisors, as well as, our USFS staff,

Any changes due to on-the-ground conditions from the trail design plan set will need to be reviewed and
approved by the USFS District Ranger.

The trail design plan set submitted by McKinley County for the 18-mile Milk Ranch Trail Systern has been
assessed and the following is approved:

1. The trait connector originating from Painted Horse Trail Road (FS #545) that connects to the Milk
Ranch trail system, approximately 2.5 miles, needed to be re-designed and thus exceeds the
approval provided in the Decision Notice. This segment will need further review before
construction can be approved. Please note: THI5S SEGMENT IS NOT APPROVED AT THIS TIME.



2. The Milk Ranch Trail System, approximately 15.5 miles, originating from the planned Milk Ranch
traithead and connecting to the existing and designated Hilso Trail System is approved for
construction as per the trail design plan set.

Construction within these 15.5 miles will be in line with the summary of quantities and station log
provided within the trail design plan set. McKinley County will be responsible to certify that all of these
were improvements were made to USFS design standards to the satisfaction of our USFS staff,

Attached is a map of the non-motorized trails, along with the trail design plan set to assist and orient the
assigned trail crew and supervisors, The trail crew will also be provided additional site-specific tasks or
modifications, if needed prior to the scheduled work. Additional details and schedule will be provided
during orientation prior to conducting work with assigned USFS staff and partners.

U.S, DEPARTMENT OF AGRICULTURE
Forest Service

{Atvin Whitehair, District Ranger)

a%%g
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Exhibit D

Invoice

Conservation Legacy
701 Camino del Rio, suite 101
Durango, CO 81301
970-317-3259(p), 970-259-9424(f)

Date of Invoice: Aug 14, 2018

Invoice Number:

To:

Master Agreement
Number:

Agreement Number: |7777777

Notes 2 weeks of a & person crew working on Zuni Mountain Trails Project. S 4650 per week x 2 weeks =
$9300

In kind per week= 1024.89
Cash match per week= 525.11

Total Conservation Legacy In kind for this invoice= 2019.78
Total Conservation Legacy Cash Match for this invoice= 1050.22

Dates Covered by  |07/02/2018 - 07/13/2018
Invoice:

Invoice Amount: $9,300.00

Project Report



Exhibit E

CONSERVATION

Cost Policy Statement
Allocation Method

Introduction

The purpaose of this cost policy statement is o summarize, in writing, the methods and procedures that
Conservation Legacy will use to allocate costs lo various programs. grants. contracts and agreements.

The OMB Super Circular establishes the principles for determining costs of grants, contracts and other
agreements with the Federal Government. Conservation Legacy’s Cost Allocation Plan is based on the Direct
Allocation method which treats all costs as direct costs except general administration and general expenses.
Conservation Legacy reccived an updated federally approved indirect cost rate in late 2017 and this document
incorporates the federally approved indirect cost rate into the cost policy statement on its aliocations method.

General Accounting Policies and Backeround

e Basis ol Accounting: Accrual Basis

s [iscal Period: January | — December 31

*  Allocation Basis for Individual Cost Elements: Direct Allocation Basis.

e Through I'Y 2016 Conservation Legacy used QuickBooks Non-Profit Premier accounting sofiware and useid
the ~Cost Center™ {eature for all revenue and expense entrics to allow coding between the Conservation
Legacy’s primary offices and shared expenses.

Conservation Legacy bases its cost allocations on its audited {inancials from fiscal years 2008, 2009. 2010, 201 1.
2012,2013, 2014, 2015 and 2016. The data from fiscal years 2008-2016 cover 7,441 equivalent crew work
weceks. 26.829 individual placement weeks and more than $73.000.647 worth of expenditures.

Rationale

Conservation Legacy’s independent auditors have stated that an allocation approach is the only reasonable way
for Conservation Legacy to document its direct expenses. Conservation Legacy operates multiple crews,
individual placeiments and programs across multiple offices, Each crew and individual placement is funded
differently and. often. with multiple funders. For instance. a typical crew might have AmeriCorps members,
private grant support and a different project pariner [under for each week it operates. Here are some of the ways
that costs are shared among multiple crews, individual placements, sites and programs and where an allocation
method is the only reasonable answer Lo the questions posed:

a. Food. Conservation Legacy sends a Program Coordinator out 10 shop for bulk food for Conservation
Legacy’'s crews, The Coordinator purchases large quantities of bulk food and places it in the
Conservation Legacy operations centers, Every two weeks crews retlum from the field. clean their
vehicles, and re-stock their food caches for their next 10 or 11 day camping hitch. Each crew takes
difterent amounts of bulk food. Conservation Legacy is unable to determine in the backcountry
wilderness which corpsmembers actually ate the bulk food and how much they ate unless it uses
allocations.

Artzora Consanvation Corps | Great Appalachitan Vally Conservation Comps: Southenst Cornservation Corps: Souttmest Corservaion Corps | Stewards Individhed Phaocemiant
Program | Youth Stommits
Fostering Conservation Service in Support of Comanoitics and Ecosysiems
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Conservation Legacy Cost Allocation Methods

b. Vehicles. Conservation Legacy has a fleet of more than a hundred vehicles spread across offices in
multiple states. Crews swap vehicles regularly depending upon the vehicle needs of the particular
project upon which they are dispaiched. (e.g. Some projects requtire a four-wheel drive, some are
long distances and need more fuel efficient vehicles. etc.) At the beginning of the season,
Conservation Legacy conducts routine maintenance on all vehicles and then repairs vehicies as
needed over the year. The allocations approach is the only practical way to accurate share these
vehicle costs across all erews,

¢.  Communications. Conservation Legacy program staff and crew leaders communicate by cell phone.
satellite phone and forest service radio. It would not be practicable for staff to track every call
individually by crew, project partner and funder. Conservation Legacy uses the same aliocations
approach to break down the regular cell phone and satellite phone charges.

d. Tools & Gear. Conservation Legacy purchases tools, gear and supplics (tents. cook stoves, dish soap.
towels, water purification set ups. ete.) that are used and shared by all crews throughout the season
and over multiple years. Without an allocations approach it would not be possible 1o attribute
individual tool or gear costs 1o a particelar funder uniess Conservation Legacy purchased a new set of
tools and gear for each project partner; such a process would increase costs considerably.

Cost Allocation Methedology —~ General

The

l.
2

LY )

general approach of Conservation Legacy in allocating costs to particular grants and contracts is as follows:
All allowable direct costs are charged directly to programs.

Allowable direet costs that can be identified to more than one program are prorated individually as direct
costs using a base most appropriate to the particular cost being prorated.

The most common basis that Conservation Legacy uses (the standard allocation) is based on level of program
impact as measured by standard cight-person crew work weeks. Conservation Legacy converts any non-
standard crew weeks into standard crew work weeks, typically by pro-rating weeks based upon the size of the
crew and the number of hours per week the crew operates. For individual placement programs. Conservation
Legacy uses the standard of an individual work week.

Indirect costs are charged using Conservation Legacy’s {ederatly approved indirect cost rate.

Cost Allacation Methodology — Procedure

tJ

L

N

Total Weeks of Work. Conservation Legacy determines the total weeks of conservation crew work it
completed in recently audited fiscal years.

Total Conservation Lesacy Expenses by Category. Conservation Legacy sums the Conservation Legacy
expenses by category (e.g. transportation. field supplies. crew leaders, staft. ete.) in each fiscal year.
Weckly Cost by_Catesory. Conservation Legacy divides the *total Conservation Legacy expenses” by the
“total weeks of work™ for cach category in each fiscal year to get a weekly cost by category.

Average of Most Recent Fiscal vears. Conservation Legacy averages the weekly cost by category from the
nine most recently audited fiscal years to get a final weekly cost by category. Conservation Legacy adjusts all
years using the consumer price index 10 current year costs. In addition, it uses weighted averages based on
the number of weeks in each yvear.

Allocation. Conservation Legacy multiples the *weekly cost by category” by the number of weeks ina
particular program or project to obtain the cost of the progran: or project.

Cost Allocation Methodology

To determine actuaf allocations, Conservation Legacy used the audited (inancials from 2008. 2009. 2010, 201 1.
2012.2013. 2014. 2015. and 2016, the most recent audited financial statements.

fok
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Conservation Legacy Cost Allocation Methods

2008

1. Total Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as follows:

e Ancestral Lands: 24 weeks of day crew work with {ully paid day crews = 24 weeks

e Four Corners: 129 camping crew weeks + 8 cnergy crew weeks + 6 red zone crew weeks + L4 Hubbell
equivalent crew weeks (derived by dividing the total Hubbell revenue by the standard weekly rate of
$6.000 as Hubbell covered a number of small erews and summer crews; this gives a standard number of
equivalent weeks) + 10 community equivalent crew weeks {derived by dividing the total community crew
weeks by 50% as crews are paid for less than half a week of work each week: the rest of the program is
unpaid education and service) = 167 weeks

e |os Valles: 48 camping weeks + 26 day crew weeks with fully paid crews = 74 weeks

»  Sonoran Desert: 140 camping weeks = 140 wecks

» Total = 24 Ancestral Lands weeks + 167 Four Corners weeks + 74 Los Valles weeks + 140 Sonoran
Desert weeks = 381 total weeks of work

-

2. Total Conservation | egacy Cxpenses by Category. Per its 2008 annual audit. the total annual expenses tor
Conscervation Legacy were as follows:

Category Program Managemen Fondraisin Total

Salaries 1.639.607 LI 30,083 1.779.130
Taxes & benelits 206.162 14768 3434 321304
Vehicles 136,619 1.394 1.394 139,07
Program 119321 119,321
Food 70.508 T0.508
Rent 53004 11024 1.309 63437
Materials 40684 41689
Program Developsnent nge7 30.767
Veterans 300100 30010
Litilities 15157 1.679 462 27.298
Professional Sernvices 21125 21125
Insurance 19.385 198 198 19,78}
Mortgage 18098 1.208 i 19.638
Office supplies 17.408 1.162 319 18.889
Repair & Maintenance 13,146 1011 278 16435
Eilucation 15112 1.00Y 277 16.398
Marketing 12.812 833 235 13.902
StalT development 13,585 840 231 16.636
Reeruitment 12,338 12.358
Tech support 7.167 478 132 1377
Postage 4984 333 9] 3408
Ducs & subscriptions 4153 4,153
Finance charges L6l Loll
Other 742 249 105 L9
Depreciation 41,340 2NTS) 739 44858
Totals 2.022,08] 180.396 41.639 284116

Conservation Legacy then included the total management and the total fundraising as “admin™ and consolidated
the other program expenses (except for the “Veterans™ category, which was a pass-through) into the following
categories:

-t
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Conservation Legacy Cost AHocation Methods

Category Total
Salaries/Labor 1.935.769
Travel 177.939

Equipinent Use

Supplics 478,343

Materials

Printing

SUBTOTAL 25971

Admin Costs 222.035

TOTAL 2814006

Weekly Cost by Category. Conservation Legacy divided the “total Conservation Legacy expenses” by the

"total weeks of work” for to get a weekly cost by category to get the following breakdowns:

Calegory Per Week
Sataries/Labor 5.0
Travel 467
Equipment Use

Supplies 1,235
Materials

Printing

SUBTOTAL 0.800
Admin Costs 583
TOTAL 7.383

Total Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as follows:

3.
2009
i
[}
L ]
[ ]
[ ]
[ ]
£

Ancestral Lands: 24 weeks of day crew work with fully paid day crews = 24 weeks

Four Corners: 219 camping crew weeks + 2 weatherization equivalent crew weeks + 3 intern equivalent
crew weeks + 17 Hubbell equivalent erew weeks (weatherization. intern and Hubbell equivalent weeks
were derived by dividing the total revenue for each program by the standard weekly rate of $6.000. These
three programs provide individual or small crew placements so this methodology provides the equivalent
in regular crew weeks) + 14 community equivalent crew weeks (derived by dividing the total community
crew weeks by 30% as crews are paid for less than halfa week of work cach week: the rest of the
program is unpaid education and service) = 257 weeks

Los Valles: 73 camping weeks + 24 day crew weeks with fully paid crews + 4.3 OHV equivalent crew
weeks (derived by multiplying the total OHV crew weeks by 3/8 since the OHV c¢rew has 3 people and a
standard crew has 8 people) = 101.5 weeks

Sonoran Desert: 1538 camping weeks = 138 weeks

Total = 24 Ancestral Lands weeks + 257 Four Corners weeks + 101.5 Los Valles weeks + 158 Sonoran
Desert weeks = 540 (rounded) total weeks of work

Jotal Conservation Legacy Expenses by Category. Per its 2009 annual audit, the total annual expenses for

Conservation Legacy were as follows:



Conservation Legacy Cost Allocation Methads

Cutegory Progreamibnagement undraising Total
Salories 2 39362 139450 3Logd 2504101
Taxes & benefits 427.167 24 888 5.549% A57.604
Gear, Supplies & Incentives 192.736 - - 192,736
Partaerships andeaergy audits 1872.798 - - IS7.798
S chicles 187.335 1911 1912 191,154
Foud 97.340 - - 97340
Ient 62 6H D471 1.103 73.067
VISTA Cost-Share 65.0077 - - 63077
CM Deselupment 51501 30 670 5323
Ltilities 37.303 2178 486 40057
Staff development and travel RENAE 1,725 i85 31,734
Consubtants 21751 L&16 360 7
Profession) Services . 26,457 - 26487
Office supplies 24133 1.406 33 258352
Insurance 19,380 148 195 19770
Mortgage Interesi 18107 1.035 233 14397
IProgram Development 17.9655 - - 17,905
Reruitment 14,325 - - 14.325
Dues & sulseriptions . 14,127 - 14,127
Facility regmir and nulintenanee 11.879 o2 134 12,725
Tech support 11,488 &N 149 12.307
Marketing 11318 [ 147 12,124
Interest on loans 11.242 114 13 11.471
iher 12.682 734 (3] 13,585
Depreciation 33811 3252 735 3.788
Totals 3968330 234048 43761 4 246,145

Conservation Legacy then included the total management and the total fundraising as ~admin™ and consolidated
the vther program expenses (except for the “Parinerships and energy audits™ and “VISTA cost-share™ calegories
which were pass-throughs or non-program expenses) into the following categorices:

Category Total
Salaries/Labor 2820787
Travel 2543488

Equipment Use

Supplies 040286
Materials

Printing

SUBTOTAL 3713461

Admin Costs 277.809
TOTAL 34993270

3. Wecekly Cost by Categorv. Conservation Legacy divided the “total Conservation Legacy expenses” by the
*total weeks of work” for to get a weekly cost by category to get the following breakdowns:

im
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Conservation Lezaey Cost Allocation Methods

2000

I

Category Per Week
Salaries/Labor 5.226

Tranel 471

Equipment Use

Supplies 1.186
Materials

Printing

SUBTOTAL 6.884

Admin Costs 313

TOTAL 7.398

Total Paid Weeks of Work. Conservation Legacy determined the total paid wecks of work as foliows:

Ancestral Lands: 4 camping crew weeks + 24 weeks of day ¢rew work with fully paid day crews + 2.3
cquivalent Learn & Serve weeks (calculated as 12 full weeks at 20.83% the cost of standard weeks as the
weekly income of §1.230 is approximately 20.83% of a typical standard crew rate) + 5.5 equivalent
preservation crew weeks (calculated as 11 full weeks at ¥ the cost of standard wecks) = 36 weeks
Environmental Stewards: 27.13 equivalent intern weeks (calculated as total direcet personnel cost divided
by typical weekly personnel cost of $3.812 per week) = 27.13 weeks

I'our Corners: 267 camping crew weehs + 0.67 equivalent Learn & Serve weeks (caleulated as 32 full
weehs at 20.83% the cost of standard weeks as the weekly income of $1.250 is approximately 20.83% of
a typical standard crew rate) + 24 weatherization equivalent crew weeks (calculated as the total
weatherization partner contribution divided by the standard $6,000 per week crew cost) + 4.17 intern
equivalent crew weeks (calculated as 10 weeks at a ratio of $2500/$6000 crew rales) + 14 Hubbell
cquivalent crew weeks (calculated as the total Hubbell partner contribution divided by the standard
$6.000 per week crew cost) = 315.27 weeks

Los Valles: 140 camping weeks + 24 day crew weeks with fully paid crews + 2.5 equivalent Learn &
Serve weeks (calculated as 12 full weeks at 20.83% the cost of standard weeks as the weekly income of
$1.250 is approximately 20.83% of a ty pical standard crew rate) = 166.5 weeks

Sonoran Desert: 219 camping weeks + 4 equivalent day crew weeks (calculated as 6 full weeks at a rate
that is 2/3 the cost of a regular crew) + 6.67 equivalent Learn & Serve weeks (calculated as 32 full weeks
at 20.83% the cost of standard wecks as the weekly income of $1.250 is approximately 20.83% of a
typical standard crew rate) + 1.13 intern weeks (caleulated as 9 full weeks at 1/8 the cost of standard
weeks) = 230.79 weeks

Total = 36 Ancestral Lands weeks + 27.13 Eovironmental Stewards weeks + 315.27 Four Comers weeks
+166.5 Los Valles weeks +230.79 Sonoran Desert weeks = 775.7 total weeks of work

Total Conservation Legacy Expenses by Category. Per its 2010 annual audit. the total annual expenses for

Conservation Legacy were as follows:

6
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Consery afion Legaey Cost Allocation Meéthods

Ceateg oy Program Management  Fundraising
Salaries 3.388.853 139,436 31.094
Taxes and benefits 36.517 13.025 2.004
Parinerships 430.998

Vehicle repmir, insurance & fuel 232,502 2373 2372
Tools, supplies, gear 1649.476

Food 120,365

Yista cost share 1358

Corpsmember developrient 71525 3191 711
Rent 47.526 7.483 838

Staff development & travel 32346 2154 480
Mortgage interest 51.325 2112 471
Professional services 50.914

Utilities 27212 1120 250
Consultants 26,532 1.092 244
Insurance 24.830 254 233
Office supplies 23.552 964 216
Facility repair & maintenance 23019 952 2
Tech support pltlieds) 927 07
Recruitment 17.827

Marketing 15.133 341 121
Dues & subseriptions 11956

Interest on loans 2613 26 27
Program deselopment 1824

AlY other 18417 758 169
Depreciation BI.877 3.617 806
Total 5267490 242920 41,375

Conservation Legacy then included the 1otal management and the total fundraising as “admin™ and consolidated
the other program expenses (except for the "VISTA cost-share™ and the parts of the “partnerships™ categories that
were pass-through or non-program expenses) into the following categories:

Category Total
Salaries/Labor 3705370

Travel 322992

Equipment Use

Supplics 736,880

Materials

Printing

SUBTOTAL 4.785.242

Admin Costs 284.295

TOTAL 5069537

3. Weekly Costby Catenory. Conservation Legacy divided the “total Conservation Legacy expenses” by the
‘total weeks of work™ for to get a weekly cost by category to get the following breakdowns:
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Consernvation Legacy Cost Allocation Methods

2011

RS ]

Category Per Week
Salaries/Labor $.777

Travel 416

Equipment Use

Supplies 976

Materials

Printing

SUBTOTAL 6,169

Admin Costs 367

TOTAL 6.333

Total Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as follows:

Ancestral Lands: 10 camping crew weeks + 24 weeks of day crew work with {ully paid day crews + 3.5
cquivalent preservation crew weeks (calculated as 7 full weeks at a ratio of one half of a standard crew
week) # 13 Hubbell equivalent crew weeks (calculated as the total Hubbell pariner contribution divided
by the standard $7.106 allocated per week crew cost) = 30,3 weeks

Four Corners: 217 camping crew weeks + 30 youth crew weeks (calculated as 24 weeks of a 10 person
crew at the ratio of 10/8 of a standard crew week) + 20 weatherization equivalent crew weeks (calculated
as the total weatherization partner contribution divided by the standard $7.106 per week crew cost) +4.17
intern equivalent crew weeks (caleulated as 30 intern weeks at a ratio of one twelith of a standard crew
week) = 271.2 weeks

Los Valles: 100 camping weeks -+ 14.4 day crew weeks (calculated as 12 weeks of'a 12 person erew
working 4 days per week at the ratio of 80% of 12/8 of a standard crew week) + 4.5 OHV crew weeks
(calculated as 12 weeks of a 3 person crew at the ratio of 3/8 ol a standard crew week) + 3.5 community
crew weeks (calcutated as 4 weeks of a 7 person crew at the ratio of 7/8 of a standard crew week) + 4.5
training crew weeks (calculited as 6 weeks of'a 6 person crew al the ratio of 6/8 of a standard crew week)
+ 1.92 intern equivalent crew weeks (calculated as 23 intern weeks at a ratio of one twelfth of a standard
crew week) = [28.8 weeks

Sonoran Desert: 172 camping weeks + 5.33 intern equivalent crew weeks (calculated as 64 intern weeks
at a ratio of one twelfth of a standard crew week) = 177.3 weeks

Total = 30.3 Ancestral Lands weeks + 271.2 Four Corners weeks + 128.8 Los Valles weeks + 177.3
Sonoran Desert weeks = 628 total weeks of work

In 201 1. the Environmental Stewards program grew significantly with 1.316 intern weehs. At this level
Conservation Legacy felt it was most appropriate to separaie out the Environmental Steward costs and base
the allocations on the other Conservation Legacy programs,

Total Conservation Legacy Expenses by Categony. Perits 2011 annual audit. the total annual expenses for

Conservation Legacy were as follows:
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Conservation Legacy Cast Allocation Methods

Catepory Provram lnagement wlraising Total
Salaries 351446 198258 44908 3757512
Py roll tunes and benefits 312.655 17630 3.995 334,200
Vehicle repair. insurance, and fuel 233.805 2373 2376 237.556
Partnerships (contracts lorsenices) 192,201 - - 192.200]
Touls, supplics. gear and incentives 185.333 - - 185.335
lood 126.834 - - 126.854
Vista cost share 111671 - - i 14.671
Corps member development Y3.397 5,269 1194 99,860
Rent 51.516 8112 908 60,336
Consullants 52,109 2.940 660 55.715
St des elopment and trn el 50.6097 2.860 o8 54203
Professional services - 53.871 - 53.871
Ultilities 40475 2284 517 43.276
Oflice supplies 33.082 1.901 430 36,013
Monpage interest 32332 1824 413 34569
Insuranee 31889 320 325 32540
lech suppon 28527 L60Y 363 30.5M

Recruitment 27801 - - 27.801
Marketing 20.633 1164 264 22063
Fucility repair and maintenance 17.351 v 222 18,332
Ducs and subscriptions - 16,283 - 16.283
Postage 5568 I 71 5.933
Interest on loans 1.360 14 14 1.388
Program des clopnwent 1.320 - - 1.320
Allother 19.833 1.120 254 21,237
5.187.159 319043 373570 5503872

Depreciation 8. 188 4,744 Li76 013
Total 5,271,347 323892 58,646 5,653,885

Conservation Legacy then separated out the costs for the crew-based programs (Ancestral Lands. Four Corners.
Los Valles, Sonoran Desert) from the Environmental Stewards programs. The chart below shows the break-out of
expenses just for the crew-based programs:
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Conservation Legacy Cost Allocittion Methods

CRFWS

Category Program ManagementFandraising Total
Salaries 2692212 151,887 34404 2 878.503
Pavrolliaws and benetits 534.655 30.165 6.832 571.652
Vehicle repair. insurance. and fuel 229,022 2,336 2337 233.6496
Partnerships (contracts lor senices) 169,754 - . 169.754
T'ools, supplies. gearand incentives 162.208 - - 162.208
lood 126,805 - . 126,805 |
Vista cost share 16.1126 - - 164026 !
Corps member des elopment (6.538 3.754 851 71,142
Rent 43438 6.840 766 51044
Consultants 16.525 2.061 467 39,053
Stafl dev elopment and i el 31300 1.933 438 36.674
Professional sen ices - 36,669 - 36.669
Utilitics 3644003 2054 463 3%.922 |
Oilice supplies 23.600 1.332 0l 25,233 |
Montgage interest 31,550 1.780 403 33,733
Insurance 17.572 242 281 28.135
Feeh suppon 25923 1462 332 17.716 |
Recruiument 24,056 - - 11056 |
Marketing 14.179 R00 181 15,160
Pacility repair and maintenance 15544 877 199 16.620
Dues und subseriptions - 14,813 - 14815 |
Postage 4.333 244 53 4.632 |
interest on loans 1,225 13 13 1.251
Program des elopnwnt 1.304 - - 1.304
Altother 15,386 2.560 581 48527

4356911 268.002 48,355 4.673.328 |
Depreciation R0.201 4.524 1.025 85,751 |
Total 4,442,759 266,390 49,931 4,759,079

Conscrvation Legacy then included the total management and the total fundraising as “admin™ and consolidated
the other program expensces (except for the “partnerships™ category that was pass-through) into the following
ciategories:

Category Total
Salaries/Labor 3.242.803
Trwvel RIS
Equipment Use

Supplies 719.663
Materials

Printing

SUBTOTAL 4.273.0035
Admin Costs 316,320
TOTAL +4.389.325

3. Weekly Cost by Category. Conservation Legacy divided the “1otal Conservation Legacy expenses” by the
“total weeks of work™ for to get a weekly cost by category to get the following breakdowns:
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2012

b3

{ (

Category Per Week
Salaries/Labor 5.165.88
Travel 494,54
Equipment Use

Supplics 1.146.41
Materials

Printing

SUBTOTAL 6.807
Admin Costs 503.89
TOTAL 7.311

Total Paid Weeks of Work, Conservation Legacy determined the total paid weeks ol work as Tollows:

Ancestral Lands: 3 camping crew weeks + 32 weeks ol day crew work with fully paid day crews + 3.75
equivalent preservation crew weeks (calculated as 10 full weeks at a ratio of 3/8 of a standard crew week)
+ 16 equivalent individual placement weeks (calculated as [28.5 full weeks at a ratio of 1/8 ot a standard
crew week) = 54.8 weeks

Four Corners: 184 camping crew weeks + 4 youth crew weeks + 16 modified community corps weeks +
19.75 equivalent individual placeinent wecks (calculated as 158 full weeks at a ratio of 1/8 of a standard
crew week) + 4 raining weeks + 13 weatherization equivalent weeks (calculated as 50% of a standard
crew weeks) = 240.8 weeks

L.os Valles: 106 camping weeks + 3.2 local crew weeks (caleulated as 4 [ull weeks at a ratio of 75% of'a
standard crew week) + 14.4 day crew weeks (calcufated as 12 full weeks at a ratio of 1.2 of a standard
crew week) + 7.2 medified community corps weeks (calculated as 8 full weeks at a ratio of .9 ol'a
standard crew week) + 4.8 short week crew weeks (calculated as 8 full weeks at a ratio of .6 of a standard
crew week) + 8.9 individual placement weeks (calculated as 71 full weeks at a ratio of 1/8 of a standard
crew week) = 141.3 weeks

Sonoran Desert: 173 camping weeks + 17.25 local erew weeks (caleulated as 23 full weeks at a ratio of
75 of o standard crew week) + 4.5 3-person crew weeks (calculated as 12 full weeks at a ratio of 3/8 of a
standard erew week) + 29.1 individual placement weeks {calculated as 233 full weeks at a ratio of 1/8 of a
standard crew week) = 223.9 weehks

Total = 54.8 Ancestral Lands weeks + 240.8 Four Corners weeks + 141.3 Los Valles weeks +223.9
Sonoran Desert weeks = 643.46 tolal weeks of work

As with 2011, the Environmental Stewards program had significant numbers of individual placements in 2012
with 1.58 1 individual placement weeks. At this level Conservation Legacy felt it was most appropriale to
separate out the Environmental Steward costs and base the allocations on the other Conservation Legacy
programs.

1otal Conservation Legacy Expenses by Category. Per its 2012 annual audit, the total annual expenses for
Conservation Legacy were as {ollows:
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Category Program Management Fundraising Total
Salaries 3,781,083 228,743 54 097 4063923
Payroll taxes and benefits 404,923 24 497 5793 435213
Tools, supplies, gear and incenlive 330,339 - - 330,339
Vehicle repair, insurance, and fug 255,009 2,602 2,602 260.213
Partnerships (centracis for servic. 199,698 - - 199 698
Vista cost share 140 870 - - 140,870
Food 127,167 - - 127,167
Corps member development 116,070 7.021 1661 124.752
Consuttants 79,314 4,798 1135 B5.247
Staff development and travel 75,885 4,591 1,086 81,572
Rent 84,827 10,208 1,143 76,178
Professional services - 62,680 - 62,680
Facility repair and maintenance 38,770 2,345 555 41,670
Utilities 36,967 2,236 529 39,732
Insurance 37,201 379 380 37.960
Office supplies 34,780 2,104 498 37,382
Mortgage interest 30,702 1.858 439 32 999
Recruitment 32,588 - - 32,588
Tech support 24,725 1,495 354 26,574
Dues and subscriptions - 20,732 - 20,732
Markeling 17,431 1,055 249 18,735
Special projects 17,723 - - 17.723
Disaster Relief 14,417 - . 14 417
Postage 5,068 306 73 5447
Board administration - 5,404 - 5404
All other 12,235 3.378 87 15700
Depreciation 110,158 6,664 1.576 118,398
Total 5,987,960 393,096 72,257 6,453,313

Conservation Legaey then separated out the costs for the crew-based programs (Ancestral Lands. Four Corners.
L.os Valles. Sonoran Desert) from the Lnvironmental Stewards programs. The chart below shows the break-out of
expenses just for the crew-based programs:
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CREVWS
Category Program Management Fundraising Total
Salaries IRO8.013 173.560 H1046 3083519
Payrelliaxes and bensfits 358,503 33788 7.9%0 600,283
Tools, supplies, gear and incentive 291,879 - - 1879
Wehicle repair, insurance, and fue 248,553 15336 2530 253,625
Partnerships (contracts for servic 164,708 - - 164,768
ista cost share 21973 - - 21,973
Food £26.760 - - 126,761
Corps member development 115.249 6,971 1,649 123 R6Y
Consultants 47.878 21 896 GRS 51459
Staff development and travel 47,289 2861 677 50827
Rent 59.219 0.325 1044 (9,589
Professional services - 29130 - 29,130
Facilty repair and maintenance 19.826 1.199 284 21309
Utilities 32579 1.971 460 35016
Insurance 30479 3 k10| 3101
Office supplies 21580 1.366 323 24.209
Mortgage interest 30.702 1.858 439 32999
Recruitment 25876 - - 25876
Tech support 17,506 1.058 251 18,815
BDues and subscriptions - 18.007 - 18.007
Marketing 11,982 725 {71 12,878
Special projects 17.723 - - 17.723
Disaster Relief 14417 - - 14417
Posiage 3511 212 51 3.773
Board adminisiralion - 4461 - 4461
All other VTN 2,626 68 12,205
Depraciation 105.263 6.368 1.506 113.137
Total 4,892,940 1228 59497 5,233,665

Conservation Legacy then included the total management and the total fundraising as “admin™ and consolidated
the other program expenses (except for the “partnerships™ category that was pass-through) into the following
categories:

Total
Personnel 2808913
Benelits 338.305
Travel 353813
Equipment
Supplics 721.547
Contracted 47.878
Training 141124
Esaluation
Other
Admin 3O60L720
Totals 5.052.508

3. Weekly Cost bv Category. Conservation legacy divided the “total Conservation Legacy expenses” by the
“total weeks of work” for to get a weekly cost by category to get the following breakdowns:
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2013

I~

- (

Per Week

Personnel 4.458.35
Benefits 867.97
Trivel 349.86
Equipment -

Supplies LI21.35
Contracted 74441
Training 21932
Exaluation -

Other -

Admin 36(.60
Totals 7.832.06

Total Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as follows:

Ancestral Lands: 8 camping crew weeks + 24 weeks of day crew work with fully paid day crews + 10.3
7-person crew weeks (caleulated as 12 full weeks at a ratio of 7/8 of a standard crew week) + 14.25 6-
person crew weeks (calculated as 19 full weeks at a ratio of 6/8 of a standard crew week) + 17.5 5-person
crew weeks (calculated as 28 full weeks at a ratio of 5/8 of a standard crew week) + 8.33 weeks of day
crew (calculated as 10 full weeks at a ratio of 10/12 of a standard crew week) + 3.75 preservation crew
weeks (calculated as 10 full weeks at a ratio of 3/8 of a standard crew week) + 9.75 equivalent individual
placement weeks (calculated as 78 full weeks at a ratio of 1/8 of a standard crew week) = 96.1 wecks
Four Corers: 213 camping crew weeks + 8 youth crew weeks + 7.5 equivalent individual placement
weeks {calculated as 60 full weeks at a ratio of 1/8 of a standard crew week) = 228.5 weeks

l.os Valles: 104 camping weehs + 3.2 local crew weeks (calculated as 4 full weeks at a ratio of 75% of a
standard crew week) + 10.4 day crew weeks (calculated as 13 full weeks at a ratio of 80% of a standard
crew week) + 8 modified community corps weeks (calculated as 12 full weeks at a ratio of 67% of a
standard crew week) + .96 short week crew weeks (calculated as 17 full weeks at a ratioof .13 of a
standard crew week) + 9.9 individual placement weeks (calculated as 79 full weeks at a ratio of 1/8 of a
standard crew week) = 136.4 weeks

Sonoran Desert: 187 camping weeks + 43 local crew weeks (calculated as 60 full weeks at a ratio of .73
of a standard crew week) + 30 individual placement weeks (calculated as 240 full weeks at a ratio of 1/8
of a standard crew week) = 262 weeks

Southeast Youth Corps: 8 camping weeks = 8 weeks

Total = 96.1 Ancestral Lands weeks + 228 Four Corners weeks + 136.4 Los Valles weeks + 262 Sonoran
Desert weehks + 8 Southeast Youth Corps weeks = 640.6 total weeks of work

Aswith 2011 and 2012, the Environmental Stewards program had significant numbers of individua)
placements in 2013 with 1.773 individual placement weeks. At this level Conservation Legacy felt it was
most appropriate to separate out the Environmental Steward costs and base the allocations on the other
Conservation Legacy programs.

Total Conservation Legacy Expenses by Categorv. Per its 2013 annual audit. the total annual expenses for

Conservation Legacy were as follows:
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Cateqory Program  Management Fundraising Total
Salaries 4,166,133 244,581 40,480 4,451,194
Payroll taxes and benefits 722,394 42,410 7.019 771,823
Tools, supplies, gear and incentive 249,520 - - 249,520
Vehicle repair, insurance, and fue 301,409 3,075 3,076 307.560
Partnerships (contracts for servic 178 567 - - 178.567
Vista cost share 175,011 - - 175,011
Food 136,342 - - 136,342
Corps member development 200,627 11,779 1.949 214,355
Consultanis 89,097 5230 8566 85,193
Staff developrment and travel 56,698 3,328 551 60,577
Rent 71,867 11,316 1,267 84,450
Professional services - 61,801 - 61,801
Facility repair and maintenance 42363 2487 412 45,262
Utilties 40,834 2,397 397 43628
Insurance 44,341 453 452 45246
Cffice supplies 30,316 1,779 295 32,350
Mortgage interest 41,699 2,448 405 44 552
Recruitment 35,273 - - 35,273
Tech support 31,738 1,864 308 33.910
Dues and subscriptions - 21,129 - 21,129
Marketing 13.388 786 130 14,304
Housing 26,758 - . 26,758
Disaster Relief 45231 - . 45231
Postage 5307 n 52 5670
Board administration - 5675 - 5675
All other 13,116 1,145 117 14,378
Depreciation 135,250 8,175 1,353 148.778
Total 6,857,278 432,169 59,129 7,348,577

Conservalion Legacy then separated out the costs for the crew-based programs (Ancestral Lands. Four Corners,
Los Valles. Sonoran Desert and Southeast Youth Corps) from the Environmental Stewards programs. The chart
below shows the break-out of expenses just Tor the crew-based programs:
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Category Program gnagemen! indraising Total
Program  Muanagement Fundraising  lotal
Salaries 1388841 198.949 32927 3.620.717
Payroll taxes and benefils T10.065 41.680 G.899 758.651
Tools. supplies, gear and incenlive 135,782 - . 235.782
Vehicle repair, insurance, and fue 298.638 3.047 3048 304,733
Partnerships (contracts for servic: 154939 - - 154.939
Visia cost share 41343 - - 41.383
Food 136.342 - - 136,342
Corps member development 181,103 10,633 1.759 193,497
Consuitanis 60614 3558 389 64,761
Staff development and travel 43,6610 2.680 444 48,784
Rent 60878 9 386 1.073 71.536
Professwonal services . 51838 - 51,838
Facility reparr and maintenance 28.378 1.666 276 30,320
Utilties 36,023 2115 350 38,188
Insurance 37.666 345 384 3R434
Office supplies 17424 1.610 267 29.303
Mortgage inlerest 41,699 2448 403 44,552
Recruitment 25944 - - 28,949
Tech supporl 27.083 1.591 263 28,936
Dues and subscriptions - 18.797 - 18.797
Marketing 14787 633 105 11.525
Housing 26.758 - - 26,758
Disaster Relief 435230 - . 45,230
Postage 4.3491 257 43 4.691
Board administration - 4.830 - 4.830
All olher 19,837 946 97 11.880
Depreciation 134.429 7.492 1.306 143.627
Total 5. 7736 365,166 0,235 6,189.308

Conservation Legacy then included the total management and the total fundraising as “admin™ and consolidated
the other program expenses (except for the “partnerships™ category that was pass-through) inio the following
categories:

Total
Personnel 3388.841
Benefits TH.365
Tranel 433.067
Equipment
Supplies 729713
Contracted Lo
Training 210.034
Evaluation
Other
Admin 415402
Totals 3.947.756

3. Weeklv Cost by Category. Conservation Legacy divided the “total Conservation Legacy expenses™ by the
“total weeks of work” for to get a weekly cost by category to get the following breakdowns:
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I’er Week

Personnel 529040
Benefits 1.108.50
Trinel 67607
Equipment -

Supplics L1397
Contracted 94.63
Fraining 327.92
Exaluation -

Other -

Admin 849
Totals 9.285.18

2014

I. Totul Paid Weeks ol Work. Conservation Legacy determined the total paid wecks of work as follows on the
next page. The total weeks for 2014 weire 730.6 cquivalent non-saw crew weeks, 333 equivalent saw crew
weeks, and 2,028 intern wecks.
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i Hrs| |Na,7l|Na; N'E.‘ ] {Equiv.{ EW - ':
1 crew/1Per. ol |of |of Campingar Local| Wies-| Crew - ES
Description Reglonintern' |{wk Jwks . |mbs Jids |Day?: Saw? |7 Crew| Saw| Intern
BEA Mamtonn g no spw AL Crew 400 12] 4] dfDav No smw |No 56
BIA Saw Crew 5 person AL Craw 40| 20] 4] 1 |Camping  |Saw No 1235
BIA Saw Crew 3 person AL Lrew 40 8 2] Iy Saw No 13
Hublle Farm Crew AL Crew A0 23] 2] tldav No saw [No 68
NMYCC Crew 10 person erow AL Crew G0 13] B}l bav Noy saw [No - 122
Mygnsst 673 - Escalunte - Aley CR Crew 401 17 7{ i|Campming |Saw No 17 0
Augst 675 - PEFO - Zack CR_ |Crew 40] 17] 71 1|Camping  [No saw [No 17.0
Camping siw erew = Jenesy - Danny |CR Crew ] 2070 7| 1| Campimg  Suw No 200
Camping saw crew - Junmey - Matt CR Cruw 401 300 ] NCampumge  |Sw No 200
Camping 1rail crew - Januany - Marina  |CR Cran 40) 20] 7] t|Camping  |No saw [No 200
Camping trail erew - January - Serj CR Crew 400 20] 7] Camping  fNo saw [No Wo
Four person Red Rock Crew CR Intern 400 20| 4] O)Camping  |No saw |No 10,0
June 300 Kailab NF Fredonia CR Crew 40 6] 6] v o sw INo 4.5
June 300 Kaitab NF Williams CR Cren 40 6f 6| 2|Dav No saw [No 45
June 300 Verde Valley CR_ |Crew A4 6F 6| 2|lnv No saw {No 15
June 300 YCC - Flagsialt - CR  |Crewm S 6 6] 2|Dayv No s [No 43
March 900 Prad CR Lrew 40 201 6] 1 fCamping  |No saw [No 18 4
Mav 150 - Candace CR Crew 401 11 7] 1iCamping | No saw [No 1.0
Mav A5 - Lanre] CR Crew $00 11 71 d]Campmg Ko s [No 110
Uak Creek Four people - Ka CR  JCrew 400 (8] 31 1|Camping  [No saw [Ne 940].
| Parks Sury ey Crew CR Crew 401 251 2| 0fCamping  |No saw |No 63
PEFD YCC Meators CR Crew 401 10y 0] 2|Day No saw |[No 1.9
Sept 450 - Trails - Tonto - Ales CR Crow 401 110 7] 1 fCamping  |No saw [No 11,0
Sept 430 - KPS - Kody CR Crew 401 1) 7] | Camping  |No s [No 110
Sept 900 - Verde - Matt CR Crew 40] 12 7] HCamprag [l No 12
Sept 900 Saw - Kat CR  |Ciew 0] 12] 7] L|Camping (S No 12,
Sept. Y00 - Trails -1 anzck CR  |Crewm 401 12 71 ifCamping  [No saw |No 120
[ uspvan 1P - hustin CR Intern 406] 17] ] 0fCamping.  |No saw |No 21
I'wo person Red Rock Crewn CR Intern 46] 15] 2| 0fCamping  |No saw |No 38
Verde Crew - Alex CR  lCrew 40 8] 7| I|Camping  |Saw No 80
Verde [nterns - Sing CR Crew A0 1 3] 1 |Campineg [No saw [No 55
Verde Saw Crew - Sara CR Crewn A0 8l 7] VCamping  [|Saw No R0
Verde Sury e Crew - Sara CR Crew A0 35 5] HCamping  jNo saw [No 15 §
WMYC 450 - Daniel CR Cren AT 11 51 1]Dav No saw | Ney 2
WAMYC 450 - Tvan CR__ |Crew Jof 1) S 1y Saw No 2
WMYC 4506 - Juha CR Crew 40 11 51 NjDav Siw No 62
I:S Jonterns imaster ES Intern Anj2032] 1 No 228 0
Fl intern FC Intere 40] 341 1 0fiay Ner s [No kRY)
gl School Day Crew FC Crew 321 B30 8] 2w No saw [No 90
P1 latern FC Intere 20 1 1] #]iay No saw [No [
PT lntern FC Intern 10] 16l 1] 0fDay No siw [ No 04
RCC-T raulitivnal camping crew FC Crew 401 194 6] Z|Camping  [No saw |No 1940
SIT -8 persn saw crew FC LCren 0] 58] 6] 2Canping  |Sw No 580
VEC 8 persan crew FC Crew 400 71| of 2|Camping  |Sww No 710
Aduit Crew Leader [ saining Cren 100 pe(LV Crew 40 4] 51 5|Camping | No saw [No 5.0
AmCorps 6 person Crew LV |Crew I6 8] 5p 1|Dav No saw |No 18
Communits Corps |2 peraon Crew iSigdLV Crew 32 16j 10| 2nay No saw [Na 14 4
Connection Corps 8 person Crew LV Crew 30 A 6] 2|Camping  [No saw [No a2
Intern, part time LV Intern 2] 12] 1 3av No saw [ No 09
Intern (Tl time) 5D latcrn 40] 382 | No 478
Intern, part time (20 howrs per week) |SD Intern 0] 14 | No 04y
OY S Urban Crew’ 50D Crew 4] 17 5| | Cumping | No sw |[Ne " 118
OYSl/Urban Crew 5D Crow 40 1320 51 1Da No saw [Local | $57
OYRiLrbman Saw Crow SO |Crew A ] 51 1|Day San local 16,4
Traditional camping ¢rew SO |Crew 40 B7] 71 1|Camping |No saw [No K70
Traditional camping crew | sims) SD Crew JoF 17) 7] 1]camping  |Saw No 170
VFC 6 person crew S0 |Crew A0 2] 51 1| Campine  |Saw No 180
VFC 8 person crew S0 |Crew 40| 48] 7 1|Camping  |Saw Nu 48 &
Local Day Crew - AC SECC |Crew 40 8] 6l 2Dn Na saw [No G.0
Tradatonal Camping Crew - AC SECC |Crew 411 8] o] 2Camping N saw [No 80
Tradeonal Camping Crew - YCC SECC |Crew Ril 8] 12| 2 Camping  |No saw [No 140
Total 73L6] 353.0] 20240




Conservation Legacy Cost Alocation Methods

2. Toal Conservation Lesacy Expenses by Category. Per its 2014 annual audit. the 1otal annual expenses for
Conservation Legacy were as follows:

Calegory Program Management Fundraising Total
Salaries 6097559 379 246 19790 6,496,595
Payrof taxes and benefits 1,187 586 73,864 3854 1265304
Tools, supplies, gear and incentives 361.294 4779 4,779 370,852
Vehicle repair, insurance, and fuel 468,342 - - 468,342
Partnerships {contracts for services) 122 229 - - 122,229
Vista cost share 223,934 - - 223934
Food 153,318 - - 153,318
Corps mamber development 203,079 12,962 - 216,041
Consultants 104,093 6,644 - 110,737
Staff developmenl and travel 142 816 8118 - 151,832
Rent 144 528 22,104 340 170,033
Professional services - 83635 - 83,635
Facility repair and maintenance 32348 2084 34,412
Utiities 47,381 3024 - 50,405
Insurance 71,225 727 727 72679
Office supplies 47,850 3061 - 51,011
Mortgage interast 31,502 1,960 102 33,564
Recruitment 32.826 - - 32,826
Tech support 51,928 3,315 - 55243
Dues and subscriplions . 17,112 - 17.112
Marketing 14,134 902 15,036
Housing 3174 - - 3174
Disaster Relief 7.612 . - 7.612
Postage 13,246 846 - 14,092
Board administration - - - -

All other 28131 6.175 1315 35,621
Depreciation 165.543 10,256 537 176,376
Total 9,755,778 641,832 34,505 10,432,115

Conservation Legacy then separated out the costs for the crew-based programs (Arizona Conservation Corps.
Southeast Conservation Corps, Southwest Conservation Corps) from the Environmental Stewards and VISTA
programs. The chart below shows the break-out of expenses just for the crew-based programs:
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CRIMWS
Cateaory Program pagement 1draising Total
Program Alanagemen ‘undraising  luotal

Salaries SA42.217 3i3.6u8 16.365 5372189
Payrolltaxes and benefits 893,998 35.604 2.901 932.503
Tools, supplies, gear and incentives 310,480 4107 4,107 318,694
Vehicle repair, insurance. and fuel 474.639 - - 474.639
Partnerships (conlracts for services) 81.662 - - 81.662
Vista cost share 16.740 - - 16.740
Food 152.534 - - [52.534
Corps member development 126.708 8.087 - 134.796
Consuliants 61,976 3,892 - 64.868
Staff development and travel 63,193 4161 - 69.355
Rent 118.3490 18,106 2786 139.282
Professional services - 67.630 - 67.630
Facilty repair and maintenance 33,025 2,107 - 35132
LXilities 39.361 2512 - 41.873
Insurance 37318 383 585 58188
Office supplies 32325 2.064 - 31,384
Mortgage inlerest 31.502 1.960 102 33.564
Recruitment 28186 - - 28.186
Tech support 38,038 2428 - 10467
Dues and subscriplions - 14,359 - 14.359
Marketing 11641 743 - 12,383
Housing 2247 _ N 1247
Disaster Relief 7.612 - - 7.612
Postage 5.631 160 - 3.990
Board adminislration - - -

All other 22582 4957 1.O56 28,593
Depreciation 160 883 10,006 512 178411
Total 7.813 888 517,277 28,423 8,359,589

Conservation Legacy then included the 1otal management as “admin™, didn"t include the fundraising and
consolidated the other program expenses (except for the “partnerships™, “VISTA cost share™ and “disaster relief™
categorics that were pass-through) into the following categories:

Tota
Personnel 31042217
Fringe Ben  §93.998

Travel 635.522
Equipment =
Supplies 1.136.139
Contractun -
Constructi -
Other 517.277
Total 8.225.152

3. Weekly Cost by Category. Conservation Legacy divided the “total Conservation Legacy expenses” by the
“total weeks of work” for to get a weekly cost by category to get the following breakdowns:
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Per Week
Personncl 4,653.22
Fringe Benefits 82503
TFraved 386,49
Equipment 5
Supplies LOJRA9
Contractual -
Construction -
Other 47737
Tatal To7591

2015

. Total Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as fotlows on the
next page. ‘The total weeks for 20135 were 907 equivalent non-saw crew weeks, 355 equivalent saw crew
weeks, and 7.525 individual placement weeks. The last two columns of the chart below show the total for
individual placement weeks. As with previous years, individual placements who serve in a crew-hased
program have their weeks converted to crew weeks.
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Consersyation Legacy Cost Alloeation Methods

2. Total Conservation Legacy Expenses by Categorv. Per its 2015 annual audit. the total annual expenses for
Conservation Legacy were as (ollows:

Category Program agement idraising
Salaries B793316 499,683 12.097
Payroll taxes and benefits 1436474 81,628 1.976
Tools, supplies, gear and incenlives 561,676 - -
Vehicle repair, insurance, and fuel 423379 24 059 582
Partnerships {contracis for services) 211,277 - -
Vista cost share 18973 - -
Food 197 867 - -
Corps member development 299,638 11,980 -
Consultants 135925 8136 25782
Staff development and iravel 185,867 10.562 256
Rent 129,401 7.353 178
Professional services 13.300 90,460 -
Facility repar and maintenance 38 487 2187 83
Lkilities 45 B60 2,833 69
Insurance 75423 4,286 104
Office supplies 83658 4,754 115
Special Project Supplies 86,397

Background searches 24 032

Mortgage interest 30,389
Recruitment 13,194 - -
Tech support 71,196 4,046 98
Dues and subscriptions - 29,765 -
Marketing 10056 571 14
Legal 11.541 -
Participant Travel 210,592 - -
Postage 13.012 739 18
Board administration - 13.316 -
All other 7,725 14 233 -
Depreciation 194 014 10.909 262
Total 13,284,739 863,430 41,604

Canservation Legacy then separated out the costs tor the crew-based programs (Arizona Conservation Corps.
Southeast Conservation Corps. Southwest Conservation Corps) from the Stewards Individual Placement programs
and from the Preserve America Youth Summit (which are not included in the allocations at all). The chart below
shows the break-out of the direet expenses just for the crew-based programs and excludes VISTA cost share and
partnership/pass-through expenses:

B¥)
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Crews
Category
Salaries 5,758,071
Payroll taxes and benefits 1.071.005
Tools, supplies, gear and incentives 517,077
Vehicle repar, insurance, and fuel 412 305
Partnerships {contracts for services) -
Vista cost share -
Food 195875
Corps member development 174 877
Consulants 42,011
Staff development and trave! 76,078
Rent 89939
Professional services -
Facilty repair and maintenance 37.772
Utitties 41,977
Insurance 52 372
Office supplies 57,968
Special Project Supplies 85,261
Background searches 20,658
Mortgage interest -
Recruitment 10,861
Tech supporl 54 599
Dues and subscriptions -
Marketing 7.507
Legal -
Participant Travel 26787
Postage 5139
Board administration -
All other 6488
Cepreciation 189,231
Total 8,933,856

Conservation Legacy then consolidated the direct program expenses (except for the “partnerships™, “VISTA cost
share™ and “disaster relief” categories that were pass-through) into the following categories:

324 Total
Personnel 5.758.071
Fringe Benefils LOT71.005
Travel 601,336
Equipment -
Supplies 1.391.193
Contractual -
Construction -
Other

Total Direct 8.821.808

3. Weekly Cost by Categary. Conservation Legacy divided the “total Conservation Legacy expenses’ by the
‘total weeks of work” for to get a weekly cost by category 1o get the following breakdowns, which do not
include indirect:




Conseryation Legacy Cost Allocation Methods

424 er Week
Personnel " 4.562.57
Fringe Benefits T og18.64
Travel "oss
Equipment -
Supplics "1.151.36
Contractual -
Construction -
Other -
Totad Direct 7074

206

1. lotal Paid Weeks of Work. Conservation Legacy determined the total paid weeks of work as follows on the
next page. The total weeks for 2016 were 1051 equivalent non-saw crew weeks, 436 equivalent saw crew
weehs, and 7,716 individual placement weeks., The last two columns of the chart below show the total for
individual placement weeks. As with previous years, individual placements who serve in a crew-based
program have their weeks converted o crew weeks.
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2. Total Conservation Legacy Expenses by Category. Per its 2016 annual audit. the 1o1al annual expenses for

Conservation Legacy were as follows:
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Conseryation Legacy Cost Alocation Methads

Category Program  Management Fundraising

Salaries 11,096,295 634,179 9,326
Payroll taxes and benefits 1,851,631 147,124 2,451
Tools, supplies, gear and incentives 497,503

Vehicle repair, insurance, and fuel 537,695 30,725 569
Partnerships (contracts for services) 165,506

Vista cost share 8,000

Faod 218,901

Corps member development 363,863

Consultants 154,782 750 15,567
Staff development and travel 186,405 29,410 432
Rent 137,412 7.852 145
Professional services 92,481 5,285 98
Facility repair and maintenance 68,393 3,909 72
Utilities 67,037 3,831 71
Insurance 103,831 5,933 110
Office supplies 89,691 5,126 95
Special Project Supplies 39,164

Background searches 49,630

Mortgage interest 52,804

Recruitment 23,382

Tech support 111,181 6,353 118
Dues and subscriptions 53,305

Marketing 14,794 845 16
Legal 2,903

Participant Trave! 231,797

Board administration 14,340

All other 13,750

Depreciation 255,319 14,590 270
Total 16,364,693 1,033,014 29,340

Conservation Legacy then separated out the costs for the crew-based programs (Arizona Conservation Corps,
Southeast Conservation Corps, Southwest Conservation Corps) from the Stewards Endividual Placement programs
and from the Preserve America Youth Summit (which are not included in the allocations at all). The chart below
shows 1he break-out of the direct expenses just for the crew-based programs and excludes VISTA cost share and
parinership/pass-through expenses:
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Category Crews
Salaries 6,986,969
Payroll taxes and benefits 1,316,260
Tools, supplies, gear and incentives 460,533
Vehicle repair, insurance, and fuel 533,781
Partnerships (contracts for services) 128,132
Vista cost share 8,000
Food 218,685
Corps member development 145,062
Consultants 64,223
Staff development and travel 93,440
Rent 94,439
Professional services

Facility repair and maintenance 66,547
Utilities 55,118
Insurance 68,791
Office supplies 64,228
Special Project Supplies 38,678
Background searches 28,132
Mortgage interest

Recruitment 20,682
Tech support 75,467
Dues and subscriptions

Marketing 10,247
Legal

Participant Travel 55,595
Board administration

All other

Depreciation 251,914
Total 10,784,524

Conservation Legacy then consolidated the direct program expenses (except for the “partnerships™, “VISTA cost
share™ and “disaster relief” categories that were pass-through) into the following categories:

424 Total
Personnel 6 986,969
Fringe Benefits 1.316.260
Travel 785694
Equipment

Supplies 1465594
Contractuy)

Construction

Other

Total Direct 10,554 518

3. Weekly Cost by Catepory. Conservation Legacy divided the “total Conservation Legacy expenses’ by the
“total weeks of work” for to get a weekly cost by category to get the following breakdowns. which do not
include indirect:
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424 Per Week
Personnel 4,698
Fringe Benefits 885
Travel 528
Equipment

Supplies 986
Contractual

Construction

Other

Total Direct 7,097

Averuge

Conservation Legacy averages the most recent fiscal year audited linancial statements to get a final cost allocation
for the current year without indirect. Given the role of inflation, Conservation Legacy fell it was important to
adjust the costs to a common year using the federal government’s consumer price index. In addition,
Conservation Legacy was able to pull out the specific staft costs as well as other breakdowns, which are included
in the swmmary chart. The following chart shows each year with costs adjusted 1o 2017 per the consumer price
index'.
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Categon Perweek
Y-Yecar adjt. for
infMation to 2017 per

crs Average 206 MIIE: pIITE] 2013 iz ELIN) 2010 2009 2008
KSalaries/labor 5.767 56T 533 5047 6,704 s9) 5597 5361 5.0k} 5682
Travel 558 537 £ (S UR 88 574 167 535 5
Equipment | se

Supplics N 122 Loz 1181 1643 Li3% 150 L2 () 1.348 1,760
Materkls

Printing

SEBTOIAL 7.53% 7R 7.254 7.295 9,050 .70 7413 926 THY |
Admin Costs 39 AX AN AN LS aw W W " LY
TOTAdL 7.538 728 7.256 7293 49030 7.790 AL 6,920 TEN 158
Chainsan/fire add)

stupplics &H 618 Y9R (R Gu 1174 966

TONN R3m 7 863 8254 7940 9.5 £.900 §379 6,920 TR TME
Remaye fur saws

From suppbcs 301 305 RE]| 205 EI N 34 123

Wight pereent just

FEL 0 20 (21 02 a7 [ 1f] 0ol
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Contractsd 54 EE 34 47 100 ™ 48 I8 3R 90
‘I'raining [B{] 13 151 7 354 231 o3 i2 e v
Staffing 1.636 1573 1.498 1705 1493 51731 1.59%

It is important to note that in 2010, due to the HIRE Act. Conservation Legacy had significantly reduced FICA
costs. Since this was such an aberration. Conservation Legacy did not include 2010 in its averages for fringe
benefits.

Chainsaw/I'ire Crews. Conservation Legacy realized that its chainsaw/fire crews have specific expenses around

training and chainsaws that arc in excess of other crews, All of these cosis are included in the “supplies™ line,

In 2011. these expenses totaled $74.045. OFthe 628 equivaleat weeks of work in 2011, 83 were
chainsaw/fire weeks. To get an accurate accounting of the cost of chainsaw/fire crew weeks,
Conservation Legacy first reduced the overall supply cost by $74,045 from $719.663 10 $645.618. [t then
divided $645,618 by 628 equivalent weeks of work 1o get a revised weekly supply cost of $1,028 per
week. thereby reducing the weekly supply cost by $118. Conservation Legacy then took the total specific
chainsaw/fire expenses ($74.045) and divided it by 83 weeks for an additional cost for chainsaw /fire
crews of $892/week,

En 2012. these expenses totaled $189.448. Of the 643 equivalent weeks of work in 2012, 172 were
chainsaw/fire weeks. To get an accurate accounting of the cost of chainsaw/fire crew weeks,
Conservation Legacy first reduced the overall supply cost by $189.448 from $910.349 to $§721.101. It
then divided $721,101 by 643 equivalent weeks of work to get a revised weekly supply cost of $1.121 per
wecek. thereby reducing the weekly supply cost by $294. Conservation Legacy then took the total specific
chainsaw/fire expenses ($189.448) and divided it by 172 weeks for an additional cost for chainsaw/fire
crews of $1.101/meek.

In 2013. these expenses totaled $252.231. Of the 640.6 equivalent weeks of work in 2013, 281.25 were
chainsaw/fire weeks. To get an accurate accounting of the cost of chainsaw/fire crew weeks.
Conservation Legacy first reduced the overall supply cost by $2352.231 from $1.000,381 to $748.149. It
then divided $748,149 by 640.6 equivalent weeks of work 1o get a revised weekly supply cost of $1.168
per week, thereby reducing the weekly supply cost by $394. Conservation Legacy then took the total

a0
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specific chainsaw/fire expenses ($252.231) and divided it by 281.25 weeks for an additional cost for
chainsaw/fire crews of 3897/week.

* 12014, these expenses totaled $224.579. Of the 1,084 equivalent weeks of work in 2014, 353 were
chainsaw/fire weeks. To get an accurate accounting of the cost of chainsaw/fire crew weeks,
Conservation Legacy first reduced the overall supply cost by $224.579 from $1.136.139 10 $911.560. It
then divided $911.5360 by 731 equivalent weeks of work to get a revised weekly supply cost of $841 per
week. thereby reducing the weekly supply cost by $207. Conservation Legacy then took the total specilic
chainsaw/fire expenses ($224,579) and divided it by 353 weeks for an additional cost for chainsaw/fire
crews of $636/week.

e |n 2015, these expenses totaled $345.460. Of the 1,262 equivalent weeks of work in 2013, 355 were
chainsaw/lire weeks. To get an accurate accounting of the cost of chainsaw/lire crew wecks,
Conservation Legacy first reduced the overall supply cost by $345,460 from $1.391.195 to $1.045,735. I
then divided $1.,045.735 by 907 equivalent weeks of work to get a revised weekly supply cost of $829 per
week. thereby reducing the weekly supply cost by $323. Conservation Legacy then took the total specific
chainsaw/fire expenses ($345.460) and divided it by 355 weeks {or an additional cost for chainsaw/fire
crews of $973/week.

e |n 20186, these expenses totaled $276,702. Of the 1.487 equivalent weeks of work in 2016, 436 were
chainsaw/fire weeks. To get an accurate accounting of the cost of chainsaw/fire crew weeks.
Conservation Legacy first reduced the overall supply cost by $276,702 from $1.465.594 10 $1,188.892. It
then divided $1,188.892 by 1051 equivalent weeks of work to get a revised weekly supply cost of $1.13 |
per week, thereby reducing the weekly supply cost by $186. Conservation Legacy then took the total
specific chainsaw/fire expenses ($276.702) and divided it by 436 weeks for an additional cost for
chainsaw/fire crews of $634/week.

¢ Toapply this methodology 1o the averages, Conservation Legacy adjusted the 2011, 2012, 2013, 2014,
2015 and 2016 numbers for inflation to 2017 numbers using the consumer price index and then averaged
the 2011, 2012, 2013, 2014, 2015 and 2016 numbers with weighted averages 1o get an average amount to
reduce the supply cost by an average ol $301 and an average additional cost for chainsaw/fire crews of
$871. Conservation Legacy subtracted $301/week from the supplies line and added a note that
chainsaw/fire crews should add $87 1 /'week to their weekly cost due to specilic training and chainsaw
expenses associated with their projects. The revised Average weekly costs (before indirect cost rale is

applied) are:

Per Week
Salaries/Labor 5767
Travel 558
Equipment Use
Supplies 911
Materials
Printing
SUBTOTAL 7236
Admin Costs XXX
TOTAL 7236
Chainsaw /fire add 841
TOTAL 8077

Different Sized Crews
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When Conservation Legacy fields a crew size different than eight people. it pro-rates all of the items up or down
except transportation. The transportation cost is consistent as the crew requires one vehicle no matier how many
participants i1 has.

Individual Placements. In 2011. 2012, 2013, 2014, 2015 and 2016. Conservation Legacy separated out the cosis
for individual placements. In 201 1. the individual placement expenses were:

Individuat Placemenits

Catepory Program  Munagemen -undraising Tutal
Salaries 453415 23,580 3794 484,789
P'ay roll tases and benelits 96.380 5438 1.232 103.049
Vehicle repair, insurance, and tuel 1.863 19 19 1901
Partnerships (contraets tor sen ices) 19,078 - - 19.07%
Tools. supplies. gear and incentiv es 5.466 - - 3466
l'ood 3 - - 3
\ista cost share 403 . - 403
Comps member des elopnent 11,936 617 140 1L.avl
Rent 5478 863 97 6437
Consultants 2,072 "7 26 2216
Staft development and trav el 8003 432 102 8.53%
Professional sem fees - 9971 - 9.971
Utitities 1.733 48 28 1,453
Oflice supplics 2043 15 26 2,180
Mongage interest 128 7 2 137
Insurance 3,652 37 37 3727
Teeh suppont 701 132 35 2888
Recruitment 1713 - - 3713
Marketing 1,304 74 17 1.39%
lacility repair and maintenance ] il 0 4
Dues and subsceriptions - L8 - 1.248
Postage EA]T 3l 7 573
Interest on loans 122 | I 124
Program des clopnient ¥ - - 4
Allother 2R 16 4 306
620236 IBS30 6.9350 671.716
Depreciation 1.833 103 23 1.960
Total 621,154 44,939 7.584 673,676

The salaries/labor cost is directly dependent on the living allowance of the individual placement. which varies
greatly so is difticult to allocate. However, the other costs (travel. supplics. admin) can be aflocated along with
the staffing costs. The allocated costs in 2011 are listed below.

T
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Consenvation Legacy Cost Allocation Methods

Category

Salaries/Labor 187+ 11
Travel 3
Eqguipment Use -
Supplies i i7
Materials -
Printing -
SUBTOTAL R
Admin Costs <0
TOTAL 79

In 2012, the individual placement expenses were:

Individual Placemenits

Category Proaram nagement idraising Total
Salaries 363,429 007 8.000 607,726
Payroll taxes and benefits 119,836 7.207 1704 128048
Tools, supplies, gear and incentive 13.325 - - 43,325
Vehicle repair, insurance, and fue §.253 13 13 1.278
Partnerships (contracls for servic: 21.590 - - 21596
Vista cost share 680 - - 6380
Food 24 - - 24
Corps member development 16.248 983 333 1746
Consultants 4.684 284 67 5040
Staff development and travel 11742 710 168 12.620
Rent 26849 423 47 3.160
Professional services - 4,924 . 4.92.4
Facility repair and maintenance 15.064 911 26 16191
Lkilities .13 68 16 1.216
Insurance 4923 30 50 5.024
Office supplies 1.509 9l 22 1.622
Mortgage interesl - - - .

Recruitment 6431 - - 6431
Tech support 429 239 61 4.012
Dues and subscriptions - 1.798 - 1.778

Marketing 1.259 76 18 1.353
Special projects - 5 : .
Disaster Relief - . s .
Postage 731 44 Il k6

Board administration - 092 . 0y2
All other 1.323 RI(R B 1.697
Depreciation 3,257 137 3 2426
Total §25,732 53.244 0,757 884,733

The salaries/labor cost is directly dependent on the living allowance of the individual placement. which
Conservation Legacy typically directly allocates. However. the other costs (travel, supplies. admin) can be
allocated along with the staffing costs. The other allocated costs in 2012 are listed below.,

i
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Conservation Legiacy Cost Aflocation Methods

Category

Salaries/Labor 202+1p
Travel e
Equipment Use -
Supplies A 73
Materials -
Printing -
SUBTOTAL 73
Admin Costs 40
TOTAL 116

in 2013. the individual placement expenses were:

Indisidual Maccments

Cateqory Program Management Fundraising Total
'rogram Management lundraising Tutal
Salaries 570.892 33.515 5547 09954
Payrolt laxes and benefits 135,113 7.932 1313 144358
Tools, supplies, gear and incentive 4,466 - - 4466
Vehicle repair, insurance, and fue 1.X80 19 19 1.yl
Partnerships (contracts for servic 17,7119 - 17.709
Vista cost share 1144 - 1144
Food - - - -
Corps member development 1827 124 37 4,089
Consultants 6.315 371 61 6.747
Staff development and travel 383y 225 37 4.101
Rent R.247 1.299 145 9.691
Professional services - 8.074 - 8074
Facilty repair and mainlenance 13.969 §20 136 14.9253
Lkilties 3.031 178 29 3.239
Insurance 4830 449 44 4.92¢
Office supplies 1,453 83 14 1.553
Mortgage interest E S 5 .
Recruitment 6.121 - - 6.121
Tech support 34 186 3l 3391
Dues and subscriptions - 1.717 - 1,717
Marketing 2.066 121 210 2.207
Housing - 5 . Tz
Disaster Relief - - - -
Fostage 424 25 4 453
Board administration - 622 - 0232
All other 533 47 3 583
Depreciation 2,203 129 ke 2354
Total 791.236 55.641 TAT0 854,347

The salaries/labor cost is directly dependent on the living allowance of the individual placement, which
Conservation Legacy typically directly allocates. FHowever. the other costs (travel, supplies, admin) can be
allocated aloag with the staffing costs. The other allocated costs in 2013 are listed below.
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Conservation Legzacy Cost .-\Ilul::lliuut.\u;lhml'i

Salaries/Eal |68 =P

Travel 2.30
FEruipment 1 -
Supplics 3504

Materials -
Printing -
SUBTOTAL”  37.44
Indirect Cos 35.60

TOTAL  ~ 7303
In 2014, the individual placement expenses were:
Individoal Placements

Category Program agement idraising Total

Program lTanagemerundraising lotal
Safaries 715,755 44517 2323 762 596
Payroll taxes and benefits 127,499 7.930 414 135,842
Tools, supplies, gear and incentives 7.361 y7 97 7550
Vehicle repair, insurance, and fuel 1.145 - - L1435
Partnerships (contracts for services) 30.054 - - 30,054
Vista cost share 462 - - 462
Food 53 - - 33
Corps member development 7.9350 507 - 438
Consultants 429 271 - 4563
Staff development and travel 26011 1.660 . 27.67t
Rent 4442 086 103 5,273
Professional services - 7.371 - 7.374
Facilty repair and maintenance (3269 21 - 1317y
Utilities 1.312 84 - 1.393
Insurance 6,090 68 68 6,833
Office supplies 1.797 115 - 1911
Mortgage interest - - - -
Recruitment 3.525 - 3.525
Tech support 2.022 124 2151
Dues and subscriptions - 772 - 772
Marketing 1.536 93 “ 1.634
Housing 3 - - 3
Disaster Relief - - - -
FPostage ki 20 - 325
Board administration - - - -
All other 3l 68 ] 393
Depreciation 901 50 3 Y0
Total 43,148 64,432 325 1010605

The salaries/labor cost is directly dependent on the living allowance of the individual placement. which
Conservation Legacy Lypically dircctly allocates. However, the other costs (travel. supplies, admin} can be
allocated along with the staffing costs. The other allocated costs in 2014 are lisied below.
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Conservation Legacy Cost Allocation Methods

Per Week
Salaries/Labor 186 + i
Travel H
Equipment Use
Supplies 33
Materials
Printing
SUBTOTAL 220 +10P
Intlirect Costs 33
TOTAL 253+ P

[n 2015, the direet portion of the individual placement expenses were:

Total IP

Category

Salaries 3000829
Payroll taxes and benefis 358 974
Tools, supplies, gear and incentives 44,163
Vehicle repair, insurance, and {uel 11,295
Partnerships (contracts for services) -
Vista cost share -
Food 1,974
Corps member development 114511
Consuttants 43,494
Staff development and travel 109.164
Rent 35.072
Professional services -
Facilty repair and maintenance 751
Liilties 7.744
lnsurance 21,783
Office supplies 25,030
Special Project Supplies 1,069
Background searches 3335
Mortgage interest -
Recruitment 2323
Tech support 15,989
Dues and subscriptions -
Marketing 2475
Legal -
Participant Trave! 62,050
Postage 7,700
Board administration -
Al other 1,223
Depreciation 4.820
Total 3,879,769

The salaries/labor cost is directly dependent on the living allowance of the individuat placement, which
Conservation Legacy typically directly allocates. owever. the other costs (travel. supplies. admin) can be
allocated along with the staffing costs. The allocated costs in 2015 are listed below.



Consersation Legacy Cost Allocation Methods

In 2016. the direct portion of the individual placement expenses were:

Category

Salaries

CNCS Per Week
Personnel 39878
Benefits 47.70
Trawel 214
Equipment -

Supplies 37.26
Contracted 578
Training 1553
Lauluation -

Other -

Adntin 3344
Totals 540 64

Payroll taxaes and benefits
Tools, supplies, gear and incentives
Vehicle repair, insurance, and fuel

Partnerships {contracts for services)
Vista cost share

Food

Corps member development

Consultants

Staff development and travel

Rent

Professional services
Facility repair and maintenance

Utilities
Insurance

Office supplies

Special Project Supplies

Background searches
Mortgage interest
Recruitment

Tech support

Dues and subscriptions

Marketing
Legal

Participant Travel
Board administration

All other

Depreciation

Total

Total IP

4,109,141.58

535,612.13
36,778.60
4,394.88
36,354.33
0.00
214.80
135,163.78
32,751.03
92,838.88
42,733.00
0.00
1,904.89
11,878.86
33,877.13
24,759.70
486.00
21,492.99
0.00
2,680.19
34,821.09
0.00
4,411.33
0.00
145,682.06
0.00

0.00
3,573.03

5,311,560.29
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Conseevation Legacy Cost Allocation Methods

The salaries/labor cost is directly dependent on the living allowance of the individual placement. which
Conservation Legacy typically directly allocates. However. the other costs (travel. supplics. admin) can be
allocated along with the staffing costs. The allocated costs in 2016 are listed below.

Category Per Week
Personnel 412.44
Benefits 53.76
Travel 0.80
Equipment 0.00
Supplies 30.68
Contracted 3.29
Training 13.84
Evaluation 0.00
Other 0.00
Adrin 32.44
Totals 547.25

Conservation Legacy then used weighted averages of the 2011, 2012, 2013, 2014. 2015 and 2016 numbers to get
the average costs, Given the role of inflation, Conservation Legacy felt it was important to adjust the costs to a
common year using the federal government’s consumer price index. The following chart shows each year with
costs adjusted 1o 2017 per the consumer price index”. Conservation Legacy was also able to separate out the staff
costs from the individual placement costs per the chart below:

Category
9-Year adjt. for inflation to 2017 per CPI

Average 2016 2015 2014 2013 2012 2011
Salaries/Labor 433 474 458 298 417 462 453
Travel 2 1 2 3 2 2 3
Equipment Use
Supplies 57 45 60 72 37 78 40
Materials
Printing
SUBTOTAL 492 524 S20 373 456 542 496
Admin Costs X XX XX XX 37 41 42
TOTAL 492 524 520 373 493 583 538
Perscnnel 379 419 409 262 337 382 374
Fringe 54 55 45 36 80 80 79
Supplies 38 32 38 46 27 60 35
Contracted 5 3 6 8 4 3 3
Training 14 14 16 18 6 15 2
Participant LA 285 322 314 172 261 295 265
Staff costs 94 98 95 90 76 87 108

Taking ow the 1P living allowance so that it can be entered as an actual. the final averages are:

= htp:www bls eov 'datainflationcaleulator.hitm




Consersation Legacy Cost Allecation Metbnds

Individual Placements

9-Year adjt. for inflation to
2017 per CPI

Category Per Week
Salaries/Labor 94+)P
Travel 2
Equipment Use

Supplies 57
Materials

Printing

SUBTOTAL 153+1p
Admin Costs

TOTAL

Crew Cosi Alloeations for Kev Funding Sources

Conservation Legacy consolidated its multi-year average expenses in different groupings to match the budget
formats of the Corporation for National & Community Service and Federal Project Pariners:

Corporation for National and Community Service
Conservation Legacy did not apply the chainsaw/fire distinclion to its CNCS cost allocations because it dogs not

separate out these crews from other crews in its CNCS budget requests. Here is the breakdown without indirect
cosls:

CNCS Per Week
Personnel 4853
Benefits 914
Travel 558
Equipment

Supplies 1009
Contracted 54
Training 149
Evaluation

Other

Admin

Totals 7537

Federal Project Partners

In addition 1o the direct costs, Conservation Legacy also determines the value of the in-kind labor contribution of
Conservation Legacy participants. Conservation Legacy participants provide an in-kind match based upon the
difference between their living allowance and the value of their service as determined by Independent Sector. In
its latest report’, Independent Sector determined the dollar value of volunteer time to be $24.14, or $965.60 for a
40-hour week. Conservation Legacy participants — primarily AmeriCorps members - receive a weekly living
allowance averaging $300 per week. Including FICA and unemployment insurance (required for AmeriCorps
members in some states), the value of their Yiving allowance is $324.75 per week. The difference between the

* hups:/independentsector.org/resource the-vatue-of-volunteer-time



Conservation Legacy Cost Alloeation Methods

value of their service and their weekly living allowance is $640.85 per week. meaning that Conservation Legacy
provides an additional in-kind match for the six corpsmembers on each standard crew of up to $2,503.67 per
week. However. it limits the match to 25% on its financial plans and project budgets.

The weekly breakdown in the SF 424 budget format (required by DOI and others) showing one typical match
seenario for a non-chainsaw/fire ¢rew is as follows:

424 Agency Match In-Kind Total
Personnel 3,636.32 499 49 1,316.23 5,452.04
Fringe Benefits 890.50 124.73 1,015.23
Travel 558.00 558.00
Equipment 0.00 0.00
Supplies - regular allocations 735.05 171.95 911.00
Supplies - chainsaw 0.00 000
Supplies - Total 739.05 171.95 911.00
Contractual 000 0.00
Construction 0.00 0.00
Other 0.00 0.00
Total Direct 5,823.87 796.18  1,316.23 7,936.27
Basis for indtrect 4,734.04 171.95 4,505.99
Indirect 576.13 20.93 597.06
Total 6,400.00 817.1¢ 1,316.23 8,533.33
The weekly breakdown in the US Forest Service budget format is as follows:
USFS Agency Match In-Kind Total
Salaries/Labor 4,526.82 6524.22 1,316.23 6,467.27
Travel 558.00 558.00
Equipment Use 0.00 0.00
Supplies - regular allocations 739.05 171.95 0.00 911.00
Supplies - chainsaw 000 0.00 0.00 0.00
Supplies - Total 739.05 171.95 0.00 911.00
Materials 0.00 0.00
Printing 0.00 0.00
Other 0.00 0.00 0.00 0.00
SUBTOTAL 5,823.87 796.18 1,316.23 7,936.27
Basis for Indirect 4,734.04 171.95 0.00 4,905.99
Indirect 576.13 20.93 0.00 597.06
TOTAL 6,400.00 817.10 1,316.23 8,533.33

The weekly breakdown in the SF 424 budget format (required by DOI and others) showing one typical match
scenario {or a chainsaw/fire crew is as follows:

40



Consersation Legacy Cost Allocation Sicthods

424 Agency Match In-Kind Total
Personnel 3,627.89 493.65 1,616.26 5,737.81
Fringe Benefits 958.97 156.01 1,114.98
Travel 558.00 558.00
Equipment 0.00 0.00
Supplies - regular allocations 732.04 178 .96 911.00
Supplies - chainsaw 841.00 841.060
Supplies - Total 1,573.04 178.96 1,752.00
Contractual 0.00 0.00
Construction 0.00 0.00
Other 0.00 0.00
Total Direct 6,717.90 82862 1,616.26 9,162,79
Basis for indirect 5,604.78 17895 5,783.74
Indirect 682.10 21.78 703.88
Total 7,400.00 850.40 1,616.26 9,866.67

I'he weekly breakdown in the US Forest Service budget format is as follows:

USFS Agency Match In-Kind Total
Salaries/Labor 4,586.86 6459.65 1616.26 6,852.79
Travel 558.00 558.00
Equipment Use 0.00 0.00
Supplies - regular allocations 732.04 178.96 0.00 911.00
Supplies - chainsaw 841.00 0.00 0.00 841.00
Supplies - Total 1,573.04 178.96 0.00 1,752.00
Materials 0.00 0.00
Printing 0.00 0.00
Other 0.00 0.00 0.00 0.00
SUBTOTAL 6,717.90 828.62 1,616.26 9,162.79
Basis for Indirect 5,604.78 178.96 0.00 5,783.74
Indirect £82.10 21.78 0.00 703.88
TOTAL 7,400.00 85040  1,616.26 9,866.67

Indircet Cost Rate

On December 27, 2017, the Department of the Interior issued a federal indirect cost rate of 12.17% (final for
2016, provisional for 2018) for Conservation Legacy. This rate does not apply to participant living allowances.
stipends and wages along with participant-specific travel that can be separated from other travel. A copy of the
indirect cost rate agreement is included at the end of the narrative. The cost breakdowns on the previous pages
reflect this new indirect rate. As it did in 2017, Conservation Legacy plans to use the federally approved indirect
cost rate in conjunction with its cost allocations policy in 2018.
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United States Department of the Interior B'Sé?,r,?srs

INTERIOR BUSINESS CENTER . Center
Indirect Cost Services

650 Capitol Mall, Suite 7-400
Sacramento, CA 95814-1706

January 3. 2018

Mr. David Critton. Co-CLEO
Conservation Legacy

701 Camino del Rio. Suite 101
Durango. CO 81301-5597

Dear Mr. Critton:

Enclosed is the signed Negotiated Indirect Cost Rate Agreement that was processed by our
office. If'you have any questions concerning this agreement. please refer 1o the signature page
for the name and contact number of the negotiator.

As arecipient of federal funds. the regulations require you to maintain a current indirect cost rate
agreement. For provisional/final indirect cost rates, Indirect Cost Proposals should be submitted
on an annual basis, and they are due within six (6) months alter the close of your fiscal year. For
predetermined rates and approved rate extensions. proposals are duce in our office six (6) months
prior to the expiration of your current rate agreement. Please note that proposals are processed
on a first-tn. firsi-out basis.

Common fiscal year end dates and proposal due dates are listed below:

Fiscal Year End Date Proposal Duc Date
September 30™ March 31*
December 31 June 30™

June 30" December 31

Please visit our website for guidance and updates on submitting future indirect cost proposals.
The website includes helpful 1ools such as a completeness checklist. indirect cost and lobbying
certificates. sample proposals. Excel worksheet templates, and links to other websites.

Sincerely.
A 49 S weldd

Craig A. Wills
OfTice Chief

Enclosure
Ref: 1:\Other (Non-Profit. For Profit)\WWonprofit.Conservation Legacy (Socc788)'FY 16F [8P'Socc-

Issue.ltr. 16F & 18P.doex

Phone: {916) 930-3803 Email: [CSi@ibe.doi.goy
Fax: {916) 930-3804 Website: http://www doi.gov/ibe/services/ finance/Indirect-Cost-Sernvices



=,

-

Nenprofit Organization
Indirect Cost Negotiation Agreement
EIN: B84-1450808

Organization: bate: January 3, 2018
Conservation Legacy Report No{s).: 18-A-0255(16F)
701 Camino del Rie, Suite 101 18-A-0256 (18P}

Durango, CO 81301-5597
Filing Ref.:
Last Negotiation Agreement
dated February 1, 2017

The indirect cost rates contained herein are for use on grants, contracts, and
other agreements with the Federal Government to which 2 CFR Part 200 apply for
fiscal years beginning on or after December 26, 2014 subject to the limitations
contained in Section II.A. of this agreement. Applicable OMB Circulars and the
regulations at 2 CFR 230 will continue to apply to federal funds awarded prior
to December 26, 2014. The rates were negotiated by the U.S. Department of the
Interior, Interior Business Center, and the subject organization in accordance
with the authority contained in applicable regulations.

Section I: Rates

Effective Period Applicable
Type From To Rate* Locations To
Final 01/01/16 12/31/16 12.17% All All Programs
Provisional 01/01/18 12/31/18 12.17% All All Programs

*Base: Total direct costs 1less capital expenditures, participant support
costs, and the portion of subawards in excess of the first $25,000.

Treatment of fringe benefits: Fringe bhenefits applicable to direct salaries

and wages are treated as direct costs; fringe benefits applicable to indirect
salaries and wages are treated as indirect costs.

Treatment of paid absences: Vacation, holiday, sick leave, and other paid
absences are inecluded in salarles and wages and are claimed on grants,
contracts, and other agreements as part of the normal cost for the salaries and
wages. Separate claims for the costs of these paid absences are not made.

Bection II: General Page 1 of 3
T T )

A. Limitations: Use of the rate(s) contained in this agreement is subject to
any applicable statutory limitations. Bceceptance of the rate(s) agreed to
herein is predicated upon fthese conditions: (1) no costs other than those
incurred by the subject organization were included in its indirect cost rate
proposal, (2) all such «costs are the 1legal obligations of the
grantee/contractor, (3) similar types of costs have been accorded consistent
treatment, and (4} the same costs that have been treated as indirect costs have
not been claimed as direct costs {(for example, supplies can be charged directly
to a program or activity as long as these costs are not part of the supply costs
included in the indirect cost pool for central adrministration).
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Sectien II: General {continued) Page 2 of 3
R e P e e ey

B. Audit: All costs [direct and indlrect, federazl and non-federal) are subject
to audit. Adjustments to amounts resulting from audit of the cost allocaticn
pizan or indirect cost rate proposal upon which the negotiation of this zgreement
was based will be compensated for in a subsecuent negeotiation.

C. Changes: The rate(s) contained in this agreemsnt are based on the
organizational structure and the accounting system in effect at the time the
proposal was submitted. Changes in organizational structure, or changes in the
methed of accountihg for costs which affect the amount of reimbursement
resulting from use of the ratelis) in this agreement, require the prior approval
of the responsible negotiation agency. Fallure to obtain such approval may
result in subsequent audit disallowance.

D. Rate Type:

1. Fixed Carryforward Rate: The fixed carryforward rate is basSed on an estimate
of the costs that will be incurred during the period for which the rate applies.
When the actual costs for such period have been determined, an adjustment will
be made to the rate for a future period, if necessary, to compensate for the

difference between the costs used to establish the fixed rate and the actual
costs.

2. Provisional/fFinal Rate: Within six [6) months after year end, a final
indirect cost rate proposal must be submitted based on actual costs. Billings
and charges to contracts and grants must be adjusted if the firal rate varies
from the provisional rate. 1If the final rate is greater than the provisional
rate and there are no funds available to cover the additional indirect costs,
the organization may not recover all indirect cests. Converssly, if the final
rate is less than the provisional rate, the organization will be reguired to
pay back the difference to the funding agency.

3. Predetermined Rate: A predetermined rate is an indirect cost rate applicable
to a specified current or future period, usually the crganization's fiscal year.
The rate is based on an estimate of the costs to be incurred during the peried.
P predetermined rate is not subject to adjustment. (2ecause of legal
constraints, predetermined rates are not permitted for Federal contracts; they
may, however, be used for grants or cooperative agreements.)

E. Rate Extension: Only final and predetermined rates may be eligible for
consideration of rate extensions. Requests for rate extensions of a current
rate will be reviewed on a case-by-case basis. If an extension is granted, the
non-Federal entity may not reguest a rate review until the extension period
ends. In the last year of a rate extension period, the non-Federal entity must
submit a new rate proposal for the next fiscal periecd.

F. Agency Notification: Copies of this document may be provided to other
federal offices as a means of notifying them of the agreement contained herein.

G. Record Keeping: Organizations must maintain accounting records that
demonstrate that each type of cost has been treated consistently either as a
direct cost or an indirect cost. Records pertaining to the costs of program
administration, such as salaries, travel, and related costs, should be kept on
an annual basis.




Section II: General (continued) Page 3 of 3

H. Reimbursement Ceilings: Grantee/contractor program agreements providing for
ceilings on indirect cost rates or reimbursement amounts are subiect to the
ceilings stipulated in the contract or grant agreements. If the ceiling rate
is higher than the negotizted rste in Section I of this agreement, the
negotiated rate will be used to determine the maximum allowable indirect cost.

1. Use of Other Rates: If any federal programs are reimbursing indirect costs
to this grantee/contractor by & measure other than the approved rate(s) in this
agreement, the grantee/contractor should credit such costs to the affected
programs, and the approved rate(s) should be used to identify the maximum amount
of indirect cost allocable +o these programs.

J. Other:

1. The purpose of an indirect cost rate is to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean

that an organization can recover more than the actual costs of a particular
brogram or activity.

2. Programs received or initiated by the organization subsequent to the
negotiation of this agreement are subject to the approved indirect cost rate (s}
if the programs receive administrative support from the indirect cost poocl. It
should be noted that this could result in an adjustment to a future rate.

3. This Negotiation Agreement is entered into under the terms of an Interagency
Agreement between the U.S. Department of the Interior and the cognizant agency.

No presumption of federal cognizance over audits or indirect cost negotiations
arises as a result of this Agreement.

4. Organizations that have previously established indirect cost rates—exclusive
of the 10% de minimis rate-must submit a new indirect cost proposal to the

cognizant agency for indirect costs within six (6) months after the close of
each fiscal year.




Section III: Acceptance

Listed below are the signaturzes of acceptance for this agreement:

By the Nonprofit Orcanization:

Conservation Legacy

By rthe Cognizant Federal Government
Agency:

U.5. Department of the Interior

Grantee/Contractor Cognizant Agency
[::2;71C4//"—‘_—- /s/ /s/
Signature Signature
PAVID  CRITTBN Craig A. Wills
Name ([Type or Print) Name

C:-CFo

Office Chief
Office of Indirect Cost Services

Title Title
; U.S. Department of the Intericr
344 /Z P 20/3 Interior Business Center
Date Agency

Negotiated by Elena Chan
Telephone {916} 930-3824
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CERTIFICATE OF LIABILITY INSURANCE

(

DATE (MM/DDYYYY)
121012017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEN

D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the poli
this certificate does not confer rights to the certificate holder in lieu of such

cy, certain policies may require an endorsement. A statement on
endorsement(s}.

PRODUCER ggﬁ‘eﬂc‘ Kelly Cassady
FAX
Conservation United ';"",g“hl;‘-o £y (844)559.8335 inie. Ngy  (B02)388-8110
PO Box 759 Eg‘nﬁ'éss. keassady@conservationinsurance com
INSURER(S) AFFORDING COVERAGE NAIC #
Higley AZ 85236 Insurer a . Philadelphia Indemnity Ins Co 18058
INSURED INsurer g . Calfornia Insurance Company 38865
Conservaton Legacy nsuRerc - Tokio Marine Specialty Insurance Company 23850
701 Camino del Rio Ste 101 wsurerp  California Insurance Company 38865
mnsurere . Contnental Indemnity Company 28258
Durango CO 81301 INSURER F :
COVERAGES CERTIFICATE NUMBER:  CL1712100572 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ROOLSUBR P F X
IE-?;? TYPE OF INSURANCE tNSD | wvp POLICY NUMBER m%l:';%}rv%] grﬁ%&%ﬂ%vﬁ’; LIMITS
| COMMERCIAL GEMERAL LIABILITY EACH OCCURRENCE s 1.000.000
["DAMAGE TO RENTED
J CLAIMS-MADE OCCUR PREMISES (En perimance) ¢ 1.000.000
| ] MED EXF {Any ong person) s 20,000
Al PHPK1746455 12001/2017 | 0210172019 | porsonaLs sov Ry | 5 1.000,000
| GENLAGGREGATE LIMIT APPLIES PER GENERALAGGREGATE g 3.000.000
| <] rouicy e Loc PRODUCTS - cOMP/OPAGG | 5 3:000.000
OTHER. Pratessional Liability s 3,000,000
| AUTOOBILE LIABILITY e LN s 1,800,000
K| ANY AUTO BODILY INJURY (Perparsont | §
[~ | OwNED SCHEDULED 746
A | | AvTos oLy ATOS PHPK1T46455 1210172017 | Q012019 | BODILY INJURY {Per accidenty [ $
HIRED NON-QWHED PROPERTY DAMAGE s
| 1 AUTOS ONLY AUTOS ONLY FPer accident}
$
> uwarertavns [ X[ occur EACH OCCURRENCE s_15.000.000
A [ |excessLiae e PHUBG09516 120172017 | 0310172019 [ ,ccrroare s 15,000,000
oen | < revenion s 10.000 s
VIORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY X e | (& 505530
B |FriCeR MEMBER EXCLUDED nia| | B2520930.01.02 0310112017 | 03/01/2018 L EACHACCIOENT s
{Mandatory in NH) EL DiSEASE - EAEMPLOYEE | s 1.000.000
It yes. describe under 1.000 000
DESCRIPTION OF OPERATIONS below EL DISEASE-POLICY LT |5 1.5
) - Aggregate 1,000,000
Pralessional Liability
C | Polution Liabilty PPK1746811 12/01/2017 | 03/01/2018 |Oceurrence 1,000,000

DESCRIPTION OF QPERATIONS / LOCATIONS ! VEHICLES [ACORD 101, Additlonal Remarks Schedule, may bo attached if more space is required}

Evidence of Insurance

_CERTIFICATE HOLDER

CANCELLATION

Evidence of insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

R L e Sy

ACORD 25 (2016/03)

2 1988-2015 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD




Q

Additional Named Insureds

O

Other Named Insureds

Arizona Conservation Corps Doing Business As
Conservation Corps HNew Mexico Doing Business As
Great Appalachian Valley Censervation Corps Doing Business As
Southeast Conservation Corps Doing Business As
Southwest Conservation Corps Doing Business As
Stoward:Enviroamental Stewards & Community Sctewsards Doing Business As

OFAPPINF (02/2007)

COPYRIGHT 2007, AMS SERVICES INC




Exhibit G

Acoﬁ:?

CERTIFl ATE OF LIABILITY INSURARE

(

DATE (MTDAYYY)

THIS CERTIFICATE IS ISSUED AS-A MATTER OF INFORMATION ONLY-AND CONFERS NO RIGHTS UPON-THE CERTIFICATE Homsmﬁﬂié AR
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEMND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE

OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: It the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION 1S WAIVED, subject 1o the terens and codditions
of the pelicy, certan policies may tequire an endorsement. A statement on this certiticate does not confer rights to the certiticate ho1der inlieu of such endorsement{s)

'Ccmservaticm Legacy
dba Conservation Legacy
701 Camino Del Rio

ACT

PRODUCER e v

PHONE ~—— FAX
Applied Ris?: Services, Inc. (NC.No.Bxtl oy 2344470 IAIC. No) 234-4421
10825 01d Mill R4 B e i
naha, ME 68154 “ThODUCER e

CpISTOMER ID #

(877)234-4420 INSURER(S) AFFORDING COVERAGE NAIC #

N IPSURER A [
LSLRED ] Continental— Inda}nnity Co. 20825°

WSTRERT

INSOFER T =
Ste 101 .

\burango, CO 81301-5466 & il .

. CTL 1273 1426958 | Vysonewr B

COVERAGES CERTIFICATE NUMBER: > ~___ REVISION NUMEER

THIS1S TOCERTIFY THATTHE POLICIES OF INSURANCE LISTEDBELOW HAVE-BEENISSUED -TO THE INSUREDNAMED ABOVEFOR-THE-POLICY———
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR DTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE 1I5SUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL
THE TEnMS EKCLUSIONS AND CONDITIONS OF SUCH POLIClES LIMITS SHOWN MAY | HAVE BEEN HEDUCED BY PP.lU CLAIMS

EEH'I'I'FI‘CTI'E'H‘UED‘EH

msn [apoLTs 3R - = OUCY EFF- | POLICY EXP |
[ rvee 0 msurance INSR WD | POLICY KUMBER MRDONYYYS | RDBNYYY) : LTS
T a " .
GENERAL LaBILITY | EACHOCCURFGNCE s |
[‘Eﬁ‘wencm seneraLLaBLTY |7 17T i quggoﬁnemso_ ‘| .
J CLAIIS | (Eaocounenca}
I MADE QoccuR _‘ | MED EXP fany one parson)
] ! PERSONAL & ADY 1N m.mnv E
I GENERAL AGGREGATE it
I E UeTs - EoMAROP AGG s o
'poLicy PROJECT |L0c | s‘oo
alrofionie LiaBLITY j | — ‘twamsnsmcmmmr— -
|AI‘W AUTO | t w--] 1 [€4 aceerh
| T A owneoautos T ! BUDILY IR ¥ (Pt o Fl
T SAHEDULED AUTOS _ | BADILY INJURY tPar azoderty §
| PHOPERTY DAMAGE
l ED AUTOS | | [P aceoent S
1
~FTN-GWHED AUTOS I == N e
1
L | _l 5
v MBRELLA LIAE! — DooUR EACH OCCURRENCE 5
|excessuiae ____lc_u_:mgimue_ [—-] - :] Ar_ﬁﬁg@ﬁ T st S
l:osm.crsl.e L | 5 st
| RETENTON  § i T
T 1
VIPRKERS COMPENSATION | G S AT | O Th
; £ Enrém.oeveas u.%an.m YiN _ X ToRY1IMTS | J=a
E§ EACHACCIOENT 3 0 oadq
A EEcmeorrcennensR [y ova |_|__| BR-529935-01-06 03/01/2018 03/01/201% 1 can oad |
{(Mondatory in NH) €1 DISEASEEAswrioves $ 11 000 000
I fes, cescrite u - - -
SHEEIA PAGVISIONS be'ow el ogEaseroucvumt  3{1 onn_non
[ g
DESCRIFTION OF OPERATIONS / LOCATIONS /

VEHICLES {Aftach Acord 101, Additional Remarks Sehedule, If more space [s required) 3

CRNCECCATIUN

Q:m..ervatmn Legacy
701 Comino Del Rio
Ste 101

Durango, 00 B1301-5466
im:tn: Project Manager

= ELL RE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEHED 111 ACCORDANCE WITH

THE POLICY PROVISIONS,

AUTADRIZED REPRESENTATIVE
1637

ACOAD 25 {2002/0%)

The ACORD name and loqo ore regesiered marks of ACOAD

Cd

_____.-—-—:“;-/
§1988-2003 ACORD CORPORATION. Al nghis reserved.



ACEFD' ) Q DATE (MWDOAYYYY)
\CO! CERTIFiCATE OF LIABILITY INSURANCE

N2/28/20318
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE
OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policylies) must ba endorsed. lf SUBROGATIGN IS WAIVED, su

bjact to tha terms and conditlons
of the policy, certain policies may require 2n endorsenient. A statement on this certificate does not confer rights to the certificate hol

cer in fieu of such endorsement(s),

C
PAODUCER N&Né?cr
, PHONE FAX
Applied Risk Sarvices, Inc. MG, No.2x):  (8773234-4420 [IAT.Nay (877}234-4421
10825 old Mill r3 E%?RH.ESS_
Qraha, NE 68154 PRODUCER
CUSTOMER D #
(877)234-4420 INSURER{S} AFFORDING COVERAGE NAIC #
INSURED INSURER A:

Conservation Legacy INSURER B:

Continental Ingdemnity Co. - ZR258 |

dba Comservation Legacy

P MSURER C:
;gi :::;mo L2t D INSURER O
Purango, CO 81301-5466 INSUREA E:
CTL 1273 1426952 INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION MUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOA THE PoLICY
PZAIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECTTQ ALL
THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IHSR ADDLfSUBR | JoucYEre T poLicY Exp
LTR TYPE OF INSURANCE tNSA [wvD POLICY NUMBER (MWDDYYYY]} | AMDBYYYY) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE s
COMMERCIAL GENERAL LIABILITY D D gw%%s TO RENTED .
CLANS PREMIBES (E2 perc-raica)
I KApE D OCSUR MED EXP (i crmosrsor] |5
— PERSONAL B ADV INJURY |S
= - GENERAL AGGREGATE S
GENL AGSREGATE LIMIT APPLIES PER: e =03 Js
|poucy [ Iprosecr [ Juoc N
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
ANY ALITO D D it accige)
ALL OWNED AUTOS IBODILY INJURY (Pyr porsoni IS
| SCHEDULED AUTOS BOOILY INJURAY {Par mexidemy |8
| |nm=p auvos orCE STy DAVAGE s
NON-OWNED AUTOS s
5
UMBAELLA LIAB - occun LE_A_CH OCCURRENCE 5
EXCESS LIAB CLAMS-MADE D D AGGREGATE 3
| __|pEDUCTIBLE s
REVENTION § s
PR KIS B
| YIN
ANY RIETOR/PARTNER/ 1 o0
A'gzcu%gfomcmmm N/A [:] 82-529539-01-04 | 03/01/2018 |03/01/2019 EL- EACHACCDENT s 1,000,0
{Mandatory in NH) EL DISEASE-B EMPLOYEE {s 1,000,000
U yes, describe undar i
|SPEGIAL BROVISIONS below | L. DISEASE-POUCY LivT Is 1,000,000

I LIS |

DESCRIPTION OF OPERATIONS / LDCATIONS / VEHICLES {Atmach Acord 101, Additons) Aemarks Schedule, if more space i required)

CERTIFICATE HOLDER CANCELLATION
i Iqacy SHOULD ANY OF THE ABOVE Dg%ccgsnEELPOU.C&SNBE.’E‘ CAN?}:EELED BEFNDHE'I'HE
EXPIRATION DATE THEREDE, K BED ED [N ACCORDANCE WITH
701 Camdno Del Rio THE POLICY PROVISIONS.
m €O B13p1 5466 AUTHORIZED REFRESENTATIVE
U I =
Attn: Project Manager / ,._r/ NPAOO11084

2

ACORD 25 (2009/04) The ACORD name and lego em registersd marks of ACORD ©1983-2009 ACORD CORPORATION. Al rights reserved.



P |
ACORD
o

CERTIF@TE OF LIABILITY INSURAI'(Q\;:E

DATE (MMWDIVYYYY)

r THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE H

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CO
OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
NTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED REPRESENTATIVE

OLDER, THIS

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 15 WAIVED, subject to the terms and conditions
of the policy, cestain policles may require an endorsement. A statement on this certiticate dgoes not eonfer rights 1o the certificate hotder in fieu of such endorsement({s].

(B77)234-4420

ol ACT
PHONE [FAX
Applied Risk Services, Inc. WG, MNo.Bx): [§77)234-4420 [MC.MS: (a77)234-4421 |
10825 old Mill Rd Ebhl‘:lgléss-
+ N2 68154 “PAODUCER - ] —

CUSTOMERID#

lNSUﬁéﬂ(S) AFFORDING COVERAGE

 naics

INSURED WNSURERA°  palifornia Insucance Qo.. |  388ES
Consarvation Legacy INSURERB: - B
dba Cc:xfmtimmzegacy NSURER C:
701 Camino Dal Rio . -
Ste 101 SR PR
Durango, €O 81301-5466 INSURER £, ~ %

CTL 1273 1426853 INSURER F:

__COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO
VHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTA!N, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJEGT TO ALL
THE TEAMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID GLAIMS.

A
LTR TYPE OF INSURANCE NS
| GENERAL LIABILITY

(COMMERGIAL GENERAL LIABILITY D D
| CLAIMS i

| maDE Doccun |
| |

INS | ADDL SUBR l
INSR 'WVD

POLICY EFF_ | POLICY EXP B
AMDEYY 1A LIMAITS
SACH OCCUARENCE s

DAMAGE TO RENTED )
PAEMISES v S —
MED EX? [y one pavson F i

[PERSOMAL & ADY INJUAY IS

[ Hael. deseribe undar
| ' SPECIAL PROVISIONS bolow

| GENL ABBREGATE LIMIT APPLIES PER: ! GENZPAL AGGREGA -

minin g | | : PRODUCTS - COMI/OP AGG |S
|roucy PROJECT | |LOC i s

| AUTOMGBILE LIABILITY | | | COMBINED SINGLE LIMIT

B |D' | '| | i 2 ' l; o
ALLOWNED AUTOS | i Ila:m_lw_ INJURY Pee permnl S

I SCHEDULED AUTDS | | (BOQILY INJURY (Peracei

| mmEDAUTOS ' [ERORERTIY DAMAGE
{nox-ownzD AUTOS | i

i ] l !

E— EMBRELLALIAR} S eocun i . EACHOCCURRENCE IS |
|EXcessUAB | |cLamsmane| L—_} D' | sconecsaE s i
DEDUCTIBLE i is
\RETENTION 5 | | s

SATION ] 1 | w7 |WCSTATU- | [OTH-

&?ﬁ%&:ﬁg’%ﬂme}gy vin | | , (X e (B ~

A, | EXECUTIVE GFFICEARISMBER N/A D 82-525939-01-05 i03/0112013 !mlemIE-—E“CHAWPENT $ 1,000,000
| {Mandatory 1n NH)

| IEL DiSEASEEABVFLoves 'S 1,000, 000

miiw]

‘EL MiSEASE-poucyinar  § 1,000,000
T e
! |

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach Acord 101, Additional Remarka Schedute, it mare space is required)

_CERTIFICATE HOLDER

CANCELLATION

Comservation Legacy
701 Caming Del Rio

Sta 101

Darange, 00 81301-5466
Artn: Project Manager

SHOULD ANY OF THE ARBQVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH
THE POLICY PROVISIONS.

AUTHORIZED HEPHEEN;I’iT:E_____ KS/‘___/_
7

106468

ACORD 25 (2009/0%)

Tire ACORD name and logo are registered marks of ACORD

1988-2009 ACORD CORPORATION. Al rights reserved.



~
ASIRY CERTIF';UATE OF LIABILITY INSURAQE ol el

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THi
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPAESENTATIVE
OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  the certificate holder Is an ADDITIONAL INSURED, tha policy{ies) must b endarsed, i SUBROGATION IS WAIVED, subject to the terms and conditions
of the pelicy, certaln policies may require an endorsement. A statement en this certificate does not confer rights to the certificate holder In fleu of such endorseﬂ‘leni(s):l

CONTACT
PRODUCER CONTA
PHONE FAX
Applied Rizkl Services, Zuc. | (AC.No. B (gu97)234.dg2n WOME (99730384421
10825 01d Mill R4 et
Omzha, NE 6B15& ey S—
|cuSTOMER De
{877)234-4420 INSURER(S) AFFORDING COVERAGE _nacr
INSURED INSURER A:
= rContinantsl Tedemnies co | ogomm
Conservation Legacy INSURER 8: .
dba Conservation Lega.cy INSURERC: ]
;gé gg?im LIRS INSURER D: :
Durango, €O B1301-5466
CTL 1273 1426958

COVERAGES CERTIFICATE NUMBER:
THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LIS
PERIOD INDICATED, NOTWITHSTANDING ANY REQUIREMENT)
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, TH
THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH PO E

INSH/ ADDLSUBR
LTR | sl =

Lot
| GENERAL LIABILITY [ <0

COMMERCIAL GENERAL LIABRLITY [ 1 | L e
r '}CLAIMS .
MADE __occun

]
| GENT AGGREGA > ﬂ' I .' GENERM.AGGREGATE 8 = |
— ._._.-] \ ’ PRODUGTS - COMPIOPAGS |S
POLICY | |PF :

|
AUTOMOBILE LIAB | COMBINED SINGLE LIMIT f
lany auTo | (Ea sewitn s
|ALL OWNED AUTOS Lr 2
e
| |scHEDULED AUTDS ! 3

PROPERTY DAMAGE

| o LT T
[ s
Z 5
EACH OCCURRENGE I8
! lascrecae s
| !s
| ;
| STy | ot
! i | X oy imiTs! &R
i [ E.L EATHACCIDENT 2
(wa| [ 1l g2-529939-01-06 | 03/61/2018 |03/01/2010/EEASHACCI s 1,000,000
(Mandatory In RH) | - | |EL DISEASE-EAEMPLOYEE s 1,000,000 |
| H yes, describa under | | | i |
| SPECIAL PROVISIONS beiow | A EL DISEASE-PouCYLrar |$ 1,000,000
| wiim |
DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES {Attach Acord 101, Additional Ramerks Schadule, if mere space Is required)
CERTIFICATE HOLDER CANCELLATION
Conservation Legacy EXPTRATION DATE THEREGF, HOTICE WILL BE DELIVERED IN ACCORDAEE WITH
701 Camino Del Rio THE POLICY PAOVISIONS.
Ste 101 AUTHORIZED REPRESENTATIVE
Durango, OO Bl301-5466 e
Attm: Project Msnager / 'J/ 1637

ACOHD 25 {2003/08) Tha ACORD name and logo are mgitered marka o! ACORD £1325-2009 ACORD CORPORATION. All rights ressrvedt.
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0+00

Q+00

0400
0+00
0+09
0+67
1+05
1+36
2+29
5+99
6+97
13+00
18+37
21+00
23403

STA.
0+00

214+00

213+70

21435
30469

ZUNI MOUNTAIN TRAILS ROAD LOGS

WORK ITEMS TRAIL #1
EXISTING HILSO TRAILHEAD TO FUTURE NM400 PEDESTRIAN/EQUESTRIAN
CROSSING TO BE DETERMINED TO EXISTING BARBWIRE FENCE. INCLUDES NEW
TRAIL NUMBER SIGNS ON BOTH SIDES OF NM400,
FROM NEW TRAIL JUNCTION, BARBWIRE FENCE PARALLELS NM 400 AT M.P,
0.000 TO THE END M.P. 4.05 AND MILK RANCH TRAIL HEAD AT THAT
BEGINNING M.P. 0.000 COMPLETE THE FOLLOWING WORK ITEMS:

1) CLEAR AND GRUB TRAIL TO DIMENSIONS, AS SHOWN ON THE DRAWINGS.
MAJORITY OF CLEARING IS LIGHT. SLASH DISPOSAL FOR LOGS, STUMPS,
AND LIMBS 15 SCATTERING DOWNSLOPE OF TRAIL OUTSIDE OF CLEARING
LIMITS.

2) CONSTRUCT AND RECONSTRUCT OUTSLOPED TRAIL TREAD AS DIRECTED
BY THE TRAIL WORK LIST TQ DIMENSIONS, AS SHOWN ON THE DRAWINGS,
INCLUDING LISTED DRAINAGE STRUCTURES.

3) VERIFY LOCATIONS FOR ALL DRAINAGE STRUCTURES, SHOULD THEY NEED
TO BE MOVED OR MORE ARE NEEDED, TO INSURE PROPER DRAINAGE OF
TRAIL, ALL DRAINAGE WORK IS {NCIDENTAL TO BOTH CONSTRUCTION &
RECONSTRUCTION, INCLUDING ANY ADDED STRUCTURES NEEDED FOR
PROPER DRAINAGE. ANY LOCATION CHANGES MUST BE APPROVED BY THE
CONTRACTING OFFICER.

RECONSTRUCT NEW TRAIL FOLLOWING EXISTING TREAD, ANY ROUTE CHANGES
MUST BE APPROVED BY THE CONTRACTING OFFICER.
CONSTRUCT CATTLEGUARD PARALLELS NM 400.

SIGN AND POST INSTALLATION, INSTALL ROUTE NUMBER, 1
CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROCK CAIRN

CONSTRUCT ROCK CAIRN

CONSTRUCT ROLLING DRAIN DIP

MAINTAIN NATURAL FORD, ROCK CULVERT

INSTALL REASSURANCE MARKER

EXISTING TRAIL RESTORATION



23431 CONSTRUCT ROLLING DRAIN DIP

23460 CONSTRUCT ROLLING DRAIN DIP

23496 CONSTRUCT ROLLING DRAIN DIP

24+%6 CONSTRUCT ROLLING DRAIN DIP

25+86 CONSTRUCT ROLLING DRAIN DIP

26+18 CONSTRUCT ROLLING DRAIN DIP

27+80 CONSTRUCT ROCK SPILLWAY, CROSS DRAIN
28435 CONSTRUCT ROLLING DRAIN DIP

28465 CONSTRUCT ROLLING DRAIN DIP

28499 CONSTRUCT ROLLING DRAIN DIP

29+18 CONSTRUCT ROLLING DRAIN DIP

29+48 CONSTRUCT ROLLING DRAIN DIP

29+76 CONSTRUCT ROLLING DRAIN DIP

30423 CONSTRUCT ROLLING DRAIN DIP

30469 CONSTRUCT ROLLING DRAIN DIP

31+61 CONSTRUCT ROLLING DRAIN DIP

31+90 CONSTRUCT ROLLING DRAIN DIP

32+15 SIGN AND POST INSTALLATION, INSTALL ROUTE MARKERS, 2
39+83 MAINTAIN NATURAL FORD, CHECK DAM
46+26 CONSTRUCT ROCK SPILLWAY, CROSS DRAIN
46+36 CONSTRUCT ROLLING DRAIN DIP

46+60 CONSTRUCT ROLLING DRAIN DIP

46495 CONSTRUCT ROLLING DRAIN DIP

47+36 EXISTING TRAIL RESTORATION

50+00 CONSTRUCT ROLLING DRAIN DIP

50427 CONSTRUCT ROLLING DRAIN DIP

50456 CONSTRUCT ROLLING DRAIN DIP

50490 CONSTRUCT ROLLING DRAIN DIP

51+15 CONSTRUCT ROLLING DRAIN DIP

51+40 CONSTRUCT ROLLING DRAIN DIP

52439 CONSTRUCT ROLLING DRAIN DIP

53+49 MAINTAIN NATURAL FORD



56453 INSTALL REASSURANCE MARKER
56+85 CHECK DAM

57+11 CHECK DAM

57+26 CHECK DAM

58+28 CONSTRUCT ROLLING DRAIN DIP
58+55 CONSTRUCT ROLLING DRAIN DIP
58+85 CONSTRUCT ROLLING DRAIN DIP
59+11 CONSTRUCT ROLLING DRAIN DIP
59+38 CONSTRUCT ROLLING DRAIN DIP
59+67 CONSTRUCT ROLLING DRAIN DIP
59+85 CONSTRUCT ROLLING DRAIN DiP
60+17 CONSTRUCT ROLLING DRAIN DIP
60+35 CONSTRUCT ROLLING DRAIN DIP
60+78 CONSTRUCT ROLLING DRAIN DIP
61+42 EXISTING TRAIL RESTORATION
62+12 CONSTRUCT ROLLING DRAIN DIP
62+32 CONSTRUCT ROLLING DRAIN DIP
62+62 CONSTRUCT ROLLING DRAIN DIP
62+88 CONSTRUCT ROLLING DRAIN DIP
63+15 CONSTRUCT ROLLING DRAIN DIP
63+47 CONSTRUCT ROLLING DRAIN DiP
63+79 CONSTRUCT ROLLING DRAIN DIP
65+54 CROSS DRAIN, MAINTAIN NATURAL FORD
68+27 CONSTRUCT ROLLING DRAIN DIP
68+80 INSTALL ROUTE NUMBER SIGN
76+89 CONSTRUCT ROLLING DRAIN DIP
77+18 CONSTRUCT ROLLING DRAIN DIP
77+68 CONSTRUCT ROLLING DRAIN DIP
77+9% CONSTRUCT ROLLING DRAIN DIP
79+92 CONSTRUCT ROLLING DRAIN DIP
80+68 EXISTING TRAIL RESTORATION

85+58 INSTALL REASSURANCE MARKER



87406
87+30
88+19
110+05
120+57
123473
126+42

129+84

155405
155+39
156+25
156+81
158+88
167+99
173+21
190+41
190+50
191+13
191+85
200+30
208+87
209+68
210+45
211419
211450
211+85
212431
212476
213407
213446

213+70

203+80

—

e

EXISTING TRAIL RESTORATION
CONSTRUCT ROLLING DRAIN DIP
CROSS DRAIN

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK WATERBAR
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROCK CAIRN

CONSTRUCT ROCK CAIRN

CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK CAIRN

CONSTRUCT ROCK CAIRN

CONSTRUCT ROLLING DRAIN DiP

SIGN AND POST INSTALLATION
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT CATTLEGUARD

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIF

CROSS DRAIN, MAINTAIN NATURAL FORD
OBLITERATION OF TRAILS, EXISTING TRAIL RESTORATION
CONSTRUCT ROLLENG DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP

CROSS DRAIN, MAINTAIN NATURAL FORD
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP



® L ©

214+00 JUNCTION MILK RANCH TRAILHEAD, INSTALL POST AND SIGN




STA.

0+00

0+00

0+00

4+12

7+60

21439
33494
34145
34473
40+40
40+79
41413
41457
41495
42447
43+12
43465
49429

49481

10

STA.

442+70

442+70

WORK ITEMVIS TRAIL #2

FROM NEW TRAIL JUNCTICON WITH EXISTING TRAIL #0206 — BURMA TRAIL AT
M.P. 0.0000 TO THE END M.P. 8.38 AT THE JUNCTION WITH EXISTING TRAIL #3
AT THAT BEGINNING M.P. 0.0000 COMPLETE THE FOLLOWING WORK ITEMS:

1) CLEAR AND GRUB TRAIL TO DIMENSIONS, AS SHOWN ON THE DRAWINGS.
MAIORITY OF CLEARING IS LIGHT. SLASH DISPOSAL FOR LOGS, STUMPS,
AND LIMBS IS SCATTERING DOWNSLOPE OF TRAIL OUTSIDE OF CLEARING
LIMITS.

2) CONSTRUCT AND RECONSTRUCT OUTSLOPED TRAIL TREAD AS DIRECTED
BY THE TRAIL WORK LIST TO DIMENSIONS, AS SHOWN ON THE DRAWINGS,
INCLUDING LISTED DRAINAGE STRUCTURES.

3} VERIFY LOCATIONS FOR ALL DRAINAGE STRUCTURES, SHOULD THEY NEED
TO BE MOVED OR MORE ARE NEEDED, TO INSURE PROPER DRAINAGE OF
TRAIL. ALL DRAINAGE WORK IS INCIDENTAL TO BOTH CONSTRUCTION &
RECONSTRUCTION, INCLUDING ANY ADDED STRUCTURES NEEDED FOR
PROPER DRAINAGE. ANY LOCATION CHANGES MUST BE APPROVED BY THE
CONTRACTING OFFICER.

RECONSTRUCT NEW TRAIL FOLLOWING EXISTING TREAD, ANY ROUTE CHANGES
MUST BE APPROVED BY THE CONTRACTING OFFICER.

SIGN AND POST INSTALLATION
CONSTRUCT ROLLING DRAIN DIF
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRLICT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK CAIRN

CONSTRUCT ROCK CAIRN



53+38 CONSTRUCT ROCK CAIRN

88+25 CONSTRUCT ROCK CAIRN

88+84 CONSTRUCT ROCK CAIRN

91+45 CONSTRUCT ROCK CAIRN
102+93 CONSTRUCT ROLLING DRAIN DIP
103+23 CONSTRUCT ROLLING DRAIN DiP
106486 CONSTRUCT ROCK CAIRN
107+63 CONSTRUCT ROCK CAIRN
118+19 SIGN AND POST INSTALLATION
125+33 CONSTRUCT ROLLING DRAIN DIP
132+07 CONSTRUCT ROLLING DRAIN DIP
137+11 CONSTRUCT ROCK CAIRN
142+34 CONSTRUCT ROLLING DRAIN DIP
147+34 CONSTRUCT ROLLING DRAIN DIP
150+96 CONSTRUCT ROLLING DRAIN DIP
151455 CONSTRUCT ROLLING DRAIN DIP
152433 CONSTRUCT ROLLING DRAIN DIP
153+60 CONSTRUCT ROLLING DRAIN DiP
157+56 CONSTRUCT ROLLING DRAIN DIP
159+88 CONSTRUCT ROLLING DRAIN DIP
160+57 CONSTRUCT ROLLING DRAIN DIP
175496 EXISTING TRAIL RESTORATION
181+60 CONSTRUCT ROLLING DRAIN DIP
182+81 CONSTRUCT ROLLING DRAIN DIP
183+80 EXISTING TRAIL RESTORATION
184+13 CONSTRUCT ROLLING DRAIN DIP
187+10 SIGN AND POST INSTALLATION, 2 ROUTE NUMBER SIGNS
188+70 CONSTRUCT ROLLING DRAIN DIP
190+28 CONSTRUCT ROLLING DRAIN DIP
190+96 CONSTRUCT ROLLING DRAIN DiP
194+51 CONSTRUCT ROLLING DRAIN DIP

194+85 CONSTRUCT ROLLING DRAIN DIP



195+17
196499
200420
202403
203+66
204+09
204+37
211+45
211479
212432
214+10
215474
218+20
218+50
219+03
219+39
225439
235438
235493
236+92
237+58
238+10
238+40
238+99
242+10
242+84
243+16
243+45
243+66
244+04
245472
247+75

—

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRULT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN

SIGN AND POST INSTALLATION
SIGN AND POST INSTALLATION
CONSTRUCT ROCK CAIRN
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
SIGN AND POST INSTALLATION
CONSTRUCT ROLLING DRAIN Dif
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP



253+24
254+29
256+04
257+11
259+75
260+96
262+51
264+37
265+26
265+47
266+04
266+42
268+08
268+51
268+96
269+60
271438
271+68
271+90
273+81
274426
275+34
281+69
283+02
283+90
287+99
294+74
297+20
297+51
314+17
317+67

317497

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
INSTALL ROUTE NUMBER SIGN
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
REASSURANCE MARKER
STACKED ROCK RETAINING WALL
STACKED ROCK RETAINING WALL
INSTALL ROUTE NUMBER SIGN
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP



321439
321+65
335493
336486
340+51
350+12
351+57
352+69
353407
362478
363408
363+51
367463
369+00
370465
371400
371415
374460
377491
378+38
378+74
388+82
353+81
398+84
405479
406+16
406+58
406+63
406+85
407+10
413+25

411+49

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROCK CAIRN
CONSTRUCT ROLLING DRAIN DIF
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
INSTALL ROUTE NUMBER 5IGN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROLLING DRAIN DiP
INSTALL ROUTE NUMBER SIGN
EXISTING TRAIL RESTORATION
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
EXISTING TRAIL RESTORATION
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
EXISTING TRAIL RESTORATION

CONSTRUCT ROLLING DRAIN DIP



411+95 CONSTRUCT ROLLING DRAIN DIP
412434 CONSTRUCT ROLLING DRAIN DIP
412+74 CONSTRUCT ROLLING DRAIN DIP
413+00 CONSTRUCT ROLLING DRAIN DIP
414+22 CONSTRUCT ROLLING DRAIN DIP
414+46 CONSTRUCT ROLLING DRAIN Dip
415+05 CONSTRUCT ROLLING DRAIN DIP
417+30 CONSTRUCT ROLLING DRAIN DIP
419+14 CONSTRUCT ROLLING DRAIN DIP
420452 CONSTRUCT ROLLING DRAIN DIP
421+17 CONSTRUCT ROLLING DRAIN DIP
422+51 CONSTRUCT ROLLING DRAIN DIP
422+87 CONSTRUCT ROLLING DRAIN DIP
426+04 CONSTRUCT ROCK CAIRN
426+29 ROCK SPILLWAY

426+95 RIPRAP SURFACING

428+33 CONSTRUCT ROLLING DRAIN DIP
428+67 CONSTRUCT ROLLING DRAIN DIP
428+38 CONSTRUCT ROLLING DRAIN DIP
434420 CONSTRUCT ROLLING DRAIN DiP
435+11 CONSTRUCT ROLLING DRAIN DIP
436+28 CONSTRUCT ROLLING DRAIN DIP
436+55 CONSTRUCT ROLLING DRAIN DIP
438+78 CONSTRUCT ROLLING DRAIN DIP
439+95 CONSTRUCT ROLLING DRAIN DIP
440+67 CONSTRUCT ROLLING DRAIN DIP

442+70 SIGN AND POST INSTALLATION, TRAIL #3 JUNCTION



S5TA.

0+00

0+00

0+00

0+00
0+22
1+63
2+92
3+20
3495
4+33
4+45
7488
B+43
8+53
16+41

18+54

10

STA.

0+00

161+70

161+70

161+70

ZUNI MOUNTAIN TRAILS ROAD LOGS

WORK ITEMS TRAIL #3

JUNCTION OF BOTH TRAIL NO. 2 AND TRAIL #3 15 469 FEET NORTH OF FOREST
SERVICE ROAD 151,

FROM NEW TRAIL JUNCTION WITH NEW TRAIL #2 AT M.P. 0.0000 TO THE END
M.P. 3.06 AT THE JUNCTION WITH END OF NEW TRAIL #2

AT THAT BEGINNING M.P. 0.0000 COMPLETE THE FOLLOWING WORK ITEMS:

1} CLEAR AND GRUB TRAIL TO DIMENSIONS, AS SHOWN ON THE DRAWINGS.
MAJORITY OF CLEARING 1S LIGHT. SLASH DISPOSAL FOR LOGS, STUMPS,
AND LIMBS IS SCATTERING DOWNSLOPE OF TRAIL OUTSIDE OF CLEARING
LIMITS.

2) CONSTRUCT AND RECONSTRUCT OUTSLOPED TRAIL TREAD AS DIRECTED
BY THE TRAIL WORK LIST TO DIMENSIONS, AS SHOWN ON THE DRAWINGS,
INCLUDING LISTED DRAINAGE STRUCTURES.

3) VERIFY LOCATIONS FOR ALL DRAINAGE STRUCTURES, SHOULD THEY NEED
TO BE MOVED OR MORE ARE NEEDED, TQ INSURE PROPER DRAINAGE OF
TRAIL. ALL DRAINAGE WORK IS INCIDENTAL TO BOTH CONSTRUCTION &
RECONSTRUCTION, INCLUDING ANY ADDED STRUCTURES NEEDED FOR
PROPER DRAINAGE. ANY LOCATION CHANGES MUST BE APPROVED BY THE
CONTRACTING OFFICER.

RECONSTRUCT NEW TRAIL FOLLOWING EXISTING TREAD, ANY ROUTE CHANGES
MUST BE APPROVED BY THE CONTRACTING OFFICER.

RECONSTRUCT NEW TRAIL FOLLOWING EXISTING TREAD, ANY ROUTE CHANGES
MUST BE APPROVED BY THE CONTRACTING OFFICER.

SIGN AND POST INSTALLATION

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CHECK DAM

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP

SIGN AND POST INSTALLATION, ROUTE MARKER SIGNS, 2

CONSTRUCT ROLLING DRAIN DIP

CONSTRUCT ROLLING DRAIN DIP



22+96
25+27
26+12
34+69
35+13
35+66
37439
42+43
44+13
44+62
45+62
52+71
57+30
61+07
b61+36
62+19
69+85
72+40
72490
73433
73+91
77437
77+81
78+68
78483
83455
83+84
95+03
95+65
98+16
102+41

104+56

CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
REASSURANCE MARKER
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
INSTALL ROUTE NUMBER SIGNS
INSTALL ROUTE NUMBER SIGNS
CONSTRUCT ROCK CAIRN
CONSTRUCT ROCK CAIRN
CONSTRUCT ROLLING DRAIN DiP
CONSTRUCT ROLLING DRAIN DIP
INSTALL ROUTE NUMBER SIGN
INSTALL ROUTE NUMBER SIGN
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP
CONSTRUCT ROLLING DRAIN DIP



113420 CONSTRUCT ROLLING DRAIN DIP

118+94 CONSTRUCT ROLLING DRAIN DIP
125+80 CONSTRUCT ROLLING DRAIN DIP
127+47 CONSTRUCT ROLLING DRAIN DIP
139+35 CONSTRUCT ROLLING DRAIN DIP
141465 CONSTRUCT ROLLING DRAIN DiP
142+12 SIGN AND POST INSTALLATION, ROUTE MARKER, 2
143+46 CONSTRUCT ROLLING DRAIN DIP
143+73 CONSTRUCT ROLLING DRAIN DIP
146+81 CONSTRUCT ROLLING DRAIN DIP
147+59 CONSTRUCT ROLLING DRAIN DIP
151+97 CONSTRUCT ROLLING DRAIN DIP
152+49 CONSTRUCT ROLLING DRAIN DIP
154492 CONSTRUCT ROLLING DRAIN DIP
157+46 CONSTRUCT ROLLING DRAIN DIP
158+03 CONSTRUCT ROLLING DRAIN DIP
161+06 CONSTRUCT ROLLING DRAIN DIP

161+70 TRAIL #2 JUNCTION WITH TRAIL #3, SIGN



VENDOR NO. 296
INVOICE NO. - DESCRIPTION DEPARTMENT NET AMOUNT
10/08/2018

320 - 238-1412 11 AP 3,000.00

TOTAL 3,000.00

County of McKinley
207 West Hill

PO BOX 70 171870
Gallup, NM 87305-0070

10/18/2018 ***+$3,000.00
Three Thousand and 00/100 Dollars

NWNM COUNCIL OF GOVERNMENTS
106 West Aztec

GALLUP, NM 87301 NON-NEGOTIABLE

Ca



Imaging - View Transaction

Page 1 of 1

pEsSSietss

OF LY GALLUT, NUW HEXICO
McKINLEY COUNTY In_rt::::’r.‘.:i-&u:_::ml. T THE CUILST o 34T,
" & » SUL P AL 01
I'0. BOX 70 WY ASSICAS, 43 SHURN PY THE 160 RS o 30
GALLUP, NM B7305 CTNTY, 1703 1S T3 X T CTL LR BN
(505)722-3868 VOID I YEAR FROM DATE

10/18/2018
Three Thousand and 00/100 Dollars

TO: TNA TACASUREA OF MeXINLEY COUNTY

PAV TO TUE
ORDEROF  NWNM COUNCIL OF GOVERNMENTS

<106 West Azlec
5 - GALLUP, NM 87301

PINNACLE BANK
RALLUL MM anam

ATTSTY
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WARRANT NO. ?
171870 | |

CHECK AMOUNT i

*s10g3 000,00 ||
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DOARD OF COUNTY COMMISSIONERS

2018-10-2
1349179437

https://ebank.pinnbank.com/IMG_IMG1151/IMG1151.ashx?Action=ViewTransactioné...
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10/23/2018



@ Northwest New Mexico Council of Governments Invoi ce
106 Wesl Azlec Ave
Invoice #: ..,
Invoice Date: |,z
Due Date: /000
Bill To: Project:
P.O. Number:
MeRinley County
Anthony Dimas, Jr., Manager
PO Box 20
Gaflup, NM 87305
Description Hours/Qty Rate Amount
LMTP QA'OC !Eﬁ:dofr#r ISAUGEISE ] 3000.00 3.000.00
Dm,._)dlgwn | per 8- Au6-318 6 VW(W' HR96
23%8.1412.45030 Hose3, a0 C-@f"‘{g ﬂ/\- k6
A4S6
’238. 412, 45037 43¢. 8 (
300000
& ‘\\\C
Total $3.000.00
Payments/Credits So.00
Balance Due $300000




( 5 '
NortrwesT New Mexico CounciL of GoVexNMENTS

VOICE: {S05)722-4327

106 West Aztec

Gallup, NM 87301
WEB: www.nwnmcog.com

FAX: {505) 722-9211

JEFFREY G. KIELY
Exacutive Director

REPORT OF SERVICES & ACTIVITIES

843-1

DATE: October 9, 2018 COG Account Ref:
tnvoice(s): #320 (Draw #4) Agreement # 18-AUG-3986
Rhonda Berg
ISA#: McK-COG ISA #2017-001 County Contact: {505) 863-1400
TO: McKinley County
PO Box 70, Gallup, NM 87305
ATTN: _Anthony Dimas, Manager
cc:// Sarah Keeler, Finance Direclor and Rhonda Berg, Grants Department
RE: COG Services in Connection | Inter-governmental Services Agreement with McKinley

with:

County for Zuni Mountains Trall Project Quality
Assurance/Quality Control (QA/QC) Services.

FOR THE PERIOD:

820117 lo 9/30/18

. SCOPE SUMMARY

Conservation Corps.

The purpose of this Agreement shall be for NWNMCOG to provide trail construction oversight
services and quality assurance and quality control on trail construction completed by Southwest

Il. BUDGET SUMMARY

Total Budget, This Contract:

Total Amount Invoiced & Pald, Prior Periods
Budget Balance, Before this lnvoice
Amount Billed, This Invoice

New Budget Balance, After this Invoice

$12,000.00
$0.00
$12,000.00

__$3,000.00
$9,000.00



TO: McKinley County (Draw #1)

!_.

“~ WWNMCOG Report of Services & Activilles :

RE: Inler-gnvernmental Services Agreemenl

DATE: October 9, 2018

Page | 2

SUMMARY OF SERVICES & ACTIVITIES

The COG has overseen and performed QA/QC services on 25% of the total contracted
project to date, including fiagging, assisting trail crews, and explaining design plan sets in

the field. See attached monthly reports.

V. COST ALLOCATIONS

CATEGORY AMOUNT
A. % OF COMPLETION TC DATE
tems detailed above (this includes all time & expenses of COG) $3,000.00
TOTAL, COSTS $3,000.00
B. CONSULTANT & OTHER ITEMIZED COSTS $0.00

TOTAL COSTS BILLEABLE

$3,000.00




D eta il B y Pe rson ( Northv.(,_ New Mexico Council of Governments
Date Range: 8/20/2018 - 9/30/2018
Person Component  Date Activity Comment Hours
Carrie House
843 -1 ZMTP
8/20/2018 PRODUCTION PFF mapping for RTPQ. ZMTP map and drawing .00
prep.
8/21/2018 PRODUCTION ZM'll:'F' cog Standard Drawing correclions 5.00
8/22/2018 PRODUCTION ZM]’P prep. Meet, great, and inform SWCC of Trail #1 10.00
8/23/2018 PRODUCTION Zpﬁ!;asiérchaeologiml field site identification and gps 10.00
field data collection. Download files
8/2412018 PRODUCTION N. Wingate archaeological sile visit in reference to 4.00
proposed future reroute. Met with SWCC on pre-
ZMTP trail #1 logistics.
8/26/2018 PRODUCTION ZMTP prep. Fleld data download. GIS mapping 12.00
8/27/2018 PRODUCTION Used gps to identify flag locations. Met with forest 7.00
service campground host, per SWCC camp-work site,
GIS mapping and prep for SWCC arival,
Conversalions with Forest Service per approval of
beginning trail construction.
B/28/2018 PRODUCTION ZMTP fieldwork. Touch base with campground host 10.00
and SWCC. GIS mapping
8/20/2018 PRODUCTION Fleldwork. GIS mapping. Admin for trip report. 10.00
8/2/2018 PRODUCTION gis mapping 3.00
9/4/2018 PRQODUCTION Crew B trail construction and preparation 9.00
2/5/2018 PRODUCTION Fieldwork 12.00
9/6/2018 PRODUCTION Fieldwork 1.00
9/9/2018 PRODUCTION Fieldwaork 12.00
9/10/2018 PRODUCTION fieldwark 12.00
9/11/2018 PRODUCTION 'C::éew B deparls, Crew A arrives, and weekly report for 12.00
9/12/2018 PRODUCTION Fieldwork at Quartzhill 4.00
9/16/2018 PRODUCTION quartzhill data mapping 3.00
9/17/2018 PRODUCTION Fiels.lwnrk SWCC and Enterprise, assist survey 12.00
engineer
9/18/2018 PRODUCTION Fiegldwork. Assist engineer 13.00
919/2018 PRODUCTION Assist engineer, road construction, and land 12.00
conservation efforts.
8/2312018 PRODUCTION Trailhead assist, COG status email, gis mapping 12.00
9/24/2018 PRODUCTION Fieldwork, gis mapping 12.00
9/25/2018 PRODUCTION email, correspondences with mckinlay roads, swec 10.00
trail status..forest service repaort, flagging
843 -1 ZMTP Total: 216.00
Carrie House Total: 216.00
Evan Williams
843 -1 ZMTP
8/20/2018 PRODUCTION ZMTP work 4.00
8/23/2018 PRODUCTION ZMTP woark 1.00
8/24/2018 PRODUCTION ZMTP work 1.00
8/30/2018 PRODUCTION ZMTP field work de-brief 2.00
9/20/2018 PRODUCTION sent proposal to NMDOT D-6 for tree cutting 1.00
843 -1 ZMTP Total: 9.00
Evan Williams Total: 9.00
G 225.00
C’ﬂ.\.‘: vepork deeswek dod ¢ B of Stids, Efbvw) S
Prepared by ClickTime on 10/5/2018 3:15:54 PM www.clicktime.com Page 1 of 1




Zuni Mountains Tr7 " Project
implementation Report

August 2018

Synopsis: The activities during the last three quarters have been focused on implementing the first project,
Milk Ranch & McGaffey Trail System. Finalizing approval of design work, executing contract with Southwest
Conservation Corps, gaining approved scopes-of-work from USFS, and launching field work were of this
period.

August 2018:
McKinley County {McGaffey/Milk Ranch Trail Project):

» Southwest Conversation Corps: On August 7, the
County Commission approved a master construct with
SWCC for trailbuilding services.

s  McGaffey/Milk Ranch Trail Project Coordination
Meeting: On August 14", USFS District Ranger Alvin
Whitehair held a meeting with Herbert Ray (USFS),
County staff, and COG staff to discuss and approve
scopes-of-work for construction this season in
McGaffey area. Three scopes-of-work were approved
with the caveat that Doug Kosik, USFS Archeologist,
approve final design plan sets and alignments before
construction starts.

o Milk Ranch Trail System (Phase 1} — approves about 15 miles of trail system to be built but removes
the Wingate connector trail until further review,

o Milk Ranch Trailhead [Phase IA) - approves the construction of this trailhead but we need to attach
final plan set.

o McGaffey Trall System {Phase IB) - approves the construction of this trail system but we need to
attach final plan set.

s Scoping Memo: COG drafted a scoping memo of key project personne! and contact information and
to outline next steps for pre-construction actions and seasonal construction.

« Trail Building Oversight and QA/QC: The COG has dispatched Carrie House and Strider Brown
starting August 21* to review trail alignments with Doug Kosik; flag trail improvements; discuss
specifications and prescriptions with SWCC; and QA/QC trall work.

e Trail Work: On August 27t, SWCC crew starts trail work on the south end of the Milk Ranch east
side connector.

Images Gallery of SWCC trailbuilding:

i av:-\:ér*

) A




Cibola County (Quartz Hill T~ " Project): COG helped Cibola County secur alternative fiscal agent through
McKinley County and creati..n agreement with them. On August 22“df(':ala County was notified that it
would not need a fiscal agent going forward, and a request to NMDOT was submitted on the Recreational
Trails Grant. In the meantime, the COG completed the environmental level of effort and background
documentation to advance a grant agreement between NMDOT and the County.

Milestones:

* SWCC-McKinley County Master Contract executed — August 7**

» Cleared Milk Ranch east side connector (Purple Haze) with USFS, flagged initial sections, and lined
out SWCC,

e Trail Work started — August 27'

Next Steps:

e Line-out and set schedule for the County roads crew to develop trailhead;

» Work on securing an alternative fiscal agent and grant agreement to gear up design this summer on
the Quartz Hill Trail Project.

o COG contracts trail design of Quartz Hill,



( Zuni Mountains Tr- ™ Project
Implementation Report

September 2018

Synopsis: The activities during the last three quarters have been focused on implementing the first project,
Milk Ranch & McGaffey Trail System. Finalizing approval of design work, executing contract with Southwest
Conservation Corps, gaining approved scopes-of-work from USFS, and launching field work were of this
period.

September 2018:

McKinley County (McGaffey/Milk Ranch Trail Project): Main work area is Purple Haze or East side connector
from Hilso to Milk Ranch.

« Trail Building Oversight and QA/QC: The COG Team of Strider Brown and Carrie House continued to
flag sections of trail ahead of Southwest Conservation Corps [SWCC) construction crews, meet with
the crew and explain the design plan set. After work is completed, COG team comes in behind SWCC
to certify the work,

¢ Trailhead: COG staff supported getting the County crew and USFS started on Milk Ranch Trail head.

Images of Major re-route completed this month {(showing before, after, and decommission of unsustainable
section)

Cibola County {Quartz Hill Trail Project): COG helped Cibola County secure an alternative fiscal agent through
McKinley County and create an agreement with them. The COG has been supporting the completion of the
environmental level of effort package to move them to a grant agreement with NMDOT. The COG Team did
a field visit to this system to groundtruth the decision notice data.

Milestones:

s Trail Work started — August 27"
* Trailhead Work started — September 16"

Next Steps:

¢ Line-out and set schedule for the County roads crew to develop trailhead;
e Work on securing an alternative fiscal agent and grant agreement to gear up design this summer on
the Quartz Hill Trail Project. COG contracts trail design of Quartz Hill.



18-AUG-3986

McKinwey CounTy

McKinley County

INTERGOVERNMENTAL SERVICES AGREEMENT
with the Narthwest New Mexico Council of Governments

“Zuni Mountains Trail Project Quality Assurance/Quality Control Service”

WHEREAS, in April 2017, the New Mexico Department of Transportation {[NMDOT) awarded to the
County of McKinley (hereinafter “County”) a Recreation Trails Grant to design and
construct a trail and trailhead for the Milk Ranch/McGaffey area of the Zuni Mountains
Trail Project; and

WHEREAS, the County has entered into an agreement with the NMDOT to receive and manage said
grant, and committed the required match of In loca! and other funds; and

WHEREAS, this agreement will help assure the County that the project is completed during
construction to USFS standards and the design plan set; and

WHEREAS, the Northwest New Mexico Council of Governments (hereinafter "NWNMCOG")
provides a range of planning services an behalf of the County and other entities in the
northwest region of New Mexico, and moreover has specific knowledge of the
background and intent of said planning grant; and

WHEREAS, NWNMCOG was statutorily established to function as a multi-jurisdictional planning
entity, formed by and in service to a voluntary association of units of local government
in Planning District 1, pursuant to: the Regional Planning Act, Section 3-56-1 through 3-
56-9, NMSA 1978, the Planning District Act, Sections 4-58-1 through 4-58-6, NMSA 1978,
NMS5A 1978; and Executive Orders of the New Mexico Governor dated January 2, 1969
and January 10, 1973 regarding Planning and Development Districts in the State of New
Mexico; and

WHEREAS, County of McKinley is an active member of NWNMCOG and holds 4 voting seats on the
Board of Directors thereof; and

WHEREAS, the New Mexico Department of Finance and Administration further encourages the use
of intergovernmental services agreements as appropriate to the efficient procurement
of inter-agency services; and

WHEREAS, County of McKinley desires to engage NWNMCOG to provide quality assurance and
quality control services for the project; and




McKinley County IGA with NWNMCOG re: QA/QC
EHective; August 8, 2018

THEREFORE, this agreement is entered into by and between the County of McKinley and the

Northwest New Mexico Council of Governments pursuant to the following purposes, conditions

and terms;

Page 2

A. PURPOSE: The purpose of this Agreement shall be for NWNMCOG to provide trail

canstruction oversight services for the project, as outlined in the attached proposal.

B. SCOPE OF WORK: NWNMCOG’s services in support of the above purpose shall involve
overall coordination of trail building activities associated with the project and include

services ouilined in the attached proposal.

C. TIMEFRAME: Work pursuant to this agreement shall be effective no sooner than August 20,
2018 and be completed no later than December 31, 2018, except as amended and mutually

agreed upon in writing.

D. COMPENSATION:
1. Total compensation under this agreement shall not exceed $12,000.00.

2. Within the total compensation amount, NWNMCOG shall be authorized to
subcontract work to qualified parties for expert assistance with the Scope of Work

herein,

3. NWNMCOG shall maintain detailed time and expenditure records that indicate the
date, time, nature and cost of services rendered during the Agreement’s term and
effect and retain them for a period of three (3) years from the date of final payment
under this Agreement. The records shall be subject to inspection by the County or
its designees. The County shall have the right to audit billings both before and after
the payment. Payment under this Agreement shall not foreclose the right of the

County to recover excessive or illegal payment.

E. METHOD OF PAYMENT: NWNMCOG shall present to the County invoices for services not
more frequently than monthly. Upon presentation of an invoice by NWNMCOG and its
approval by the County Manager, payment for the reported fees and reimbursable expenses

shall be made within thirty {30) days.

F. ACCESS TO INFORMATION: It is agreed that the County and its agencies shall furnish all
available information, data, reports, records and maps to NWNMCOG. No charge shall be
made to NWNMCOG for such informatian, and the County and its agencies shall cooperate

with NWNMCOG to facilitate performance of the wark described in this agreement.

G. OWNERSHIP OF DOCUMENTS: All documents and data produced pursuant to this
agreement shall be the property of the County. NWNMCOG shall be permitted to retain
reproducible copies, to cite itself and/or its consultants as producers of said work, and to

disseminate such documents as permitted by the County.

H. LIMITATION OF LIABILITY:

a. This Agreement shall not create a general liability of the constituent members of

NWNMCOG.



McKin'ey Caunty EGA with NWRMCOG re- QA/QC Page 3
Effective: August g, 2018

b. NWNMCOG shall hold the County harmless with respect to any damages, expenses
or claims arising or in connection with any negligent acts, errors or omissions
performed by NWNMCOG under this Agreement. This shall not be construed as a
limitation of NWNMCOG'’s liability under this Agreement or as otherwise provided
by law.

. MODIFICATION AND TERMINATION: Any modifications or amendments to this
Agreement shall be in writing, and when signed by both parties shall be made part of the
Agreement. The Agreement may be terminated by either party upon thirty {30) days written
natice to the other.

J. CERTIFICATION: NWNMCOG shall comply with the requirements of sli applicable laws,
rules and regulations, and shall assume full responsibility for payment of federal, state and
local taxes and contributions imposed or required under Social Security, Workers
Compensation and income tax laws.

k. ADEQUATE APPROPRIATIONS: This agreement is contingent upon sufficient
appropriations and authorization being made for the performance of this Agreement. If
sufficient appropriations and authorization are not made, this Agreement shall terminate
immediately upon written notice being given by the County to the NWNMCOG. The County’s
decision as to whether sufficient appropriations are available shall be accepted by the
NWNMCOG and shall be final. If the County proposes an amendment to the Agreement to
unilaterally reduce funding, the NWNMCOG shall have the option to terminate the
Agreement or agree to the reduced funding, within thirty (30) days of receipt of the proposed
amendment.

L. STATUS OF CONTRACTOR: NWNMCOG and its officers, agents and employees are
independent contractors performing professional services for the County and are not
employees of the County. The NWNMCOG and its agents and employees shall not accrue
leave, retirement, insurance, bonding, or any other henefits afforded to employees of the
County as 3 result of this Agreement. The NWNMCQOG agrees not to purport to bind the
County unless the NWNMCOG has express written authority to do so and then oniy within
the strict limits of that authority.

M. PENALTIES: The Procurement Code, § 13-1-28 through §13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for illegal bribes, gratuities and kickbacks.

N. NOTICES: Any notice required to be given to either party by this Agreement shall be in
writing and shall be delivered in person, by courier service or by U.S. mail, either first class
or certified, return receipt requested, postage prepaid, as follows:



McKinley County IGA with NWNMCOG re: QA/QC Page &
Effective: AugustS, 2018

To the County: To NWNMCOG:

Anthony Dimas Jr., County Manager Jeffrey G. Kiely, Executive Director
PO Box 70 106 West Aztec Avenue

Gallup, NM B7305 Gallup, Nivt 87301

IN WITNESS WHEREOF, the parties affix their signatures here below:

County of McKinley

BY: C Z /V Date: o8-/ 1/ §

Anthony Dimas J(, Manager

Northwest New Mexico Councif of Governments
i

BY:

e _8[15l8
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