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To make a year of paid, full-time service — a service 
year — a common expectation and opportunity for all 
young Americans.

EXPANSION: 
Build support from external 
stakeholders to make the 
recent expansions of 
national service successful in 
a new era.

RECRUITMENT:
Bring the next generation of youth 
into national service, modernize their 
experience using ServiceYear.org, 
and align the field around shared 
recruitment efforts and systems.

IMPACT:
Foster collaborative 
approaches to demonstrate 
the impact of service years 
by lifting up exemplary 
programs and communities.
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Agenda
• Why Engage Individuals After High School
• The Benefits of Engaging Individuals After High School 
• Quality Definition & Indicators for Engaging Individuals 

After High School
• The Foundational Pieces: Belonging, Asset-based 

Frameworks, and Skills Attainment 
• Closing
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Why Engage Individuals After 
High School



Service Year Alliance’s Viewpoint

• Engaging young people is important to ensure the 
next generations have the proper pathways and 
skills gained to put them on a healthy trajectory

• Just like the beneficiaries served in communities, 
the person serving also benefits from the service 
year model

6



Multi-Year Project

Beginning in October 2020, Service Year Alliance 
embarked on a project, funded through a grant 
from the Bill & Melinda Gates Foundation, to 
understand how service year programs could 
recruit, engage, and support more individuals after 
high school into a year of service.
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Multi-Year Project: Components
• Landscape review – talked with over 50 programs
• Synthesized data to define a quality definition and 

indicators
• Built out a cohort of 8 service year programs to test 

hypothesis of quality definition and indicators
• Defined what elements of the quality definition were the 

largest barriers
• Built out tactics, corps member curriculum, and resources 

to tackle largest barriers 
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Tactics Service Year Alliance Took
• Built on existing quality standards of a service year
• Defined a quality definition and indicators to better 

equip service year programs 
– Including case studies on partnering with high schools, building 

employer connections, and embedding industry credentials into 
a program

• Designed corps member curriculum around the largest 
barriers of fostering a belonging culture, asset-based 
frameworks, and intentional skills attainment
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The Benefits of Engaging 
Individuals After High School 

in Service



Our Landscape Review Told Us

• Not a significant difference between engaging 
individuals after high school versus individuals 
with some college / college degree

• Service year programs that focus on the corps 
member experience are better at supporting 
individuals after high school – and all members
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Benefits of Engaging Individuals After 
High School

• Enhance the inclusivity of your service year 
program

• Tap into under-recruited demographics 
• Build an overall more diverse corps
• Increase retention of diverse corps members
• Build stronger post-service connections for your 

corps members
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Benefits to Individuals After High 
School

• Skills development and attainment
• Potential pathways – education and career
• Interpersonal skill development and civic 

engagement in communities
• Discovery of their individual assets and sense of 

self
• Trying new things to solve systemic issues
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What Do Individuals After High School 
Want?

• Clear benefits – stipend, living conditions, hours
• Support systems – need some structure
• Emotional support / regular check-ins
• Post-service pathways aligned to the skills 

attained
• Impact of their service in the community
• Need for the experience to be spelled out
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Study Data
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Barriers to Service Years
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Quality Definition & 
Indicators



Built on Existing Service Year 
Standards

• Program Culture/Environment
• Outreach and Recruitment Best Practices
• Corps Member Training & Development
• Corps Member Supervision
• Corps Member Support
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Introduction to the Toolkit
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Quality Definition
Service year programs that bring an intentional, holistic approach to 
their corps members’ experience, as defined by the quality indicators, 
are better equipped to provide a transformational experience that 
prepares corps members for life during and after service. To support 
individuals with different lived experiences, they incorporate practices 
to foster inclusivity, advance equity in the program’s culture and 
develop pathways to post-service opportunities for corps members. 
This is a systemic approach to service years, with equity at the center, 
that creates the right conditions to support this population through 
service and contributes to the development of the next generation of 
leaders and professionals.

20



Quality Standards

• Program Culture and Environment
• Outreach & Recruitment
• Corps Member Training & Development
• Corps Member Supervision
• Corps Member Support
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Quality Indicators: Program Culture 
and Environment

• Promote an Environment and Culture of 
Inclusivity and Belonging for its Corps

• Provide Support to Corps Members through an 
Asset-Based Framework

• Highlight Opportunities for Skills Attainment 
and Leadership Development
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Quality Indicators: Outreach & 
Recruitment

• Build Recruitment Practices that Uplift the 
Voices of Corps Members and Alumni

• Highlight the Benefits and Impact of the 
Service on the Corps Member 

• Increase Recruitment Partners to Better Engage 
High School Graduates
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Quality Indicators: Corps Member 
Training & Development

• Develop Post-Service Pathways to Education 
and Career Opportunities

• Expand Engagement of Proximate Leaders and 
Industry Professionals Who Have Similar Life 
Stories to Your Corps Members

• Embed Industry-Recognized Training and 
Credentialing Opportunities
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Quality Indicators: Corps Member 
Training & Development (cont.)

• Cultivate Mentorship Opportunities that 
Provide Feedback and Support

• Promote Social Capital Development and 
Relationship Building

• Map Skill Development and Attainment to 
Post-Service Opportunities
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Quality Indicators: Corps Member 
Supervision

• Establish Professional Expectations for Before, 
During, and After Service
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Quality Indicators: Corps Member 
Support

• Enhance In-Service Coaching Opportunities 
and Feedback Channels for Corps Members

• Understand and Build Structures to Support a 
Wide Range of Needs
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The Foundational Pieces: 
Belonging, Asset-based 
Framework, and Skills 

Attainment



Landscape Review + Cohort Work
• Program Culture & Environment:

– Promote an Environment and Culture of Inclusivity 
and Belonging for Corps Members

– Provide Support to Corps Members through an 
Asset-Based Framework

• Corps Member Development & Training
– Map Skill Development and Attainment to Post-

Service Opportunities
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Looking to:
● Enhance the inclusivity of your 

service year program
● Tap into under-recruited 

demographics 
● Build an overall more diverse corps
● Increase retention of diverse corps 

members
● Build stronger post-service 

connections
● And more



What is the Corps Member 
Curriculum?

• Session Guides
• Training Webinars
• Glossaries
• Inventories, Assessments, and Tools
• Journal and Discussion Prompts
• Check-in Guides
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Corps Member Curriculum Flow

• Pre-service
• Corps Member Orientation
• Service Year Training Calendar for Months 1-10
• End of Service

33



34



Why Incorporate These?

• Lay the foundation for a truly transformational 
corps member experience

• Not only valuable for engaging individuals after 
high school but all of your corps members

• Lends to better retention of individuals after 
high school and all corps members

• Better post-service results for corps members
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Does Not Solve For

• Young people wanting higher living allowance
• Other quality indicators such as mentorship, 

supports for a wide range of needs, etc.
• Full recruitment challenges – helps solve by 

your programming naming their commitment 
to belonging, asset-based frameworks, and 
intentional skills attainment
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Questions?
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Looking to:
● Enhance the inclusivity of your 

service year program
● Tap into under-recruited 

demographics 
● Build an overall more diverse corps
● Increase retention of diverse corps 

members
● Build stronger post-service 

connections
● And more
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Thank you!

ServiceYearAlliance.org


